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e An MBA with an international perspective, designed for those who wish to develop
their career in an agribusiness environment.

e Taught in English on Fridays and Saturdays on a part-time basis, by home and
international teams of teachers.
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INTERNATIONAL AGRIBUSINESS MBA

Part-time Executive Programme

1 Introduction

The part-time MBA course in Agribusiness and Commerce is offered by the Slovak University
in Agriculture in Nitra with the support of The International Network for the MBA in
Agribusiness (AGRIMBA).

The course was accredited by the International AGRIMBA board in the year 2011 after the first
graduates completed the course and were awarded the MBA title. Since then 75 graduates were
given their MBA diploma. The course was given national accreditation by the Ministry of
Education in accordance with the Act No. 568/2009 Coll. on Lifelong Education, as amended.

This International Committee is supported by a group of international business managers,
formed to advise and direct the development of the MBA and approve the content of modules.
This group will meet with the MBA Board on a regular basis and can be expected to contribute
guest speakers, case material and real-life examples of international business issues.

The MBA title is awarded after the successful completion of six modules and the acceptance of
a thesis defence by the MBA Board.

2 Rationale

Agri-business is a large and diverse industry which is growing in Slovakia as the economy
expands. It is an industry that brings together within the food chain, the supply of inputs to
agriculture, agricultural production, the processing of outputs - of food and industrial products,
its distribution, marketing and retailing. The current program of MBA in Agribusiness and
Commerce supports everyone involved in this industry to develop their careers and their
businesses.

It is specifically designed to give an international focus to the understanding of agri-business
and commerce. The course is taught in English language giving it international perspective.
Participants of the program are expected to develop their English language skills to a level that
allows them to read business reports written in English and contribute at a professional level to
discussions conducted in the English language.



3 Aims and Objectives

An MBA program with the international perspective is designed for the postgraduates who have
finished Master’s or Bachelor’s degrees and wish to develop their career in agri-business
environment after having had some practical experience here (it is recommended at least three
years of work in agribusiness industry).

The course aims to enhance the students career in international agribusiness and commerce by
giving a clear understanding of the principles and practice of management as it has developed
in Europe, and other countries all over the world. Students, on completion of the course, will
be ready to make a greater contribution to the management of their existing organisation and
be capable of developing a successful and satisfying career elsewhere. The course aims to give
students:

(i) an understanding of economic principles and their effect on business

(i) the ability to use effectively business management techniques in an
international environment.

(ilf)  the opportunity to generate and communicate ideas

(iv)  toaccess and use business information efficiently and accurately

(V) experience in marketing and the development of marketing plans to suit a
range of market situations

(vi)  aknowledge of accounting principles

(vii)  confidence in the preparation and use of business accounts

(viii) an appreciation of international finance and financial management strategies

(ix)  understanding of international agribusiness and its importance to Slovakia

(x)  the opportunity to prepare, as part of their final management project, a
thorough analysis of a business situation

(xi)  ability and confidence to get more from themselves and from others

(xi)  leadership skills

4 Learning Methods

The award of an International Agribusiness MBA depends on successful completion of six
core modules (4 compulsory and 2 electives) and the acceptance of a final project by the MBA
Board. This project allows participants to apply the skills developed in each of the modules to
a real business situation of their choice.

Two modules are presented every semester to allow all modules to be completed within three
semesters. The satisfactory completion of the management project in the fourth semester is
a necessary precondition to be awarded by the MBA title after two years of study. A slower
pace of study is possible with individual students accumulating modules over a period of up to
five years. Each module will be taught every year to allow the students to progress at their own
speed.



Each core module contains 4 - 5 component courses. These courses require 8 hours of
contact tuition and 25 hours of self study - a total study period of 33 hours per a course,
or 165 hours per a module. Tuition, conducted over Fridays and Saturdays and intensive
study week during each academic year, is presented in English language, by home and
international teachers. These teachers bring wide experience of International
Agribusiness. Modules will be taught with the aid of prepared teaching materials
provided on the Web Page (Moodle System) of the program or in class during the course
as well as with the aid of a textbook involving all the subjects taught within the study. The
textbook was prepared by home teachers and represents the basics of the study.

Material are presented in a wide variety of forms to encourage participants” active involvement
in the learning process. They receive a complete course manual for each course. These manuals
will direct them through the course, guide their private study and highlight key issues. Extensive
use will be made of case studies from the Slovak Republic, the European Union and elsewhere.
An important part of each intensive study week will be the full analysis of a real-life case studies
by students and their colleagues working as a part of a team. Team work is emphasised all
through the MBA to allow them to learn from each other.

The course itself provides management experience. Multiple objectives have to be achieved
and deadlines met under a variable workload using individual and team work skills. Direction
can be asked for but cannot always be given. Expectations are high and criticism frank but
constructive. The objective is to develop initiative, thought, originality, independence,
determination and ability. These qualities cannot be taught but may be developed with the
experience gained in this course. They are vital for successful management.

Guest lecturers, e.g. representatives from the business community, policy makers or well known
researchers, are invited to the courses in order to enrich the program of teaching.

An international study tour with a program of visits to different businesses for meetings and
discussions with management staff is an integral part of teaching .

Tutorials as well as self-studies are supported by distance learning methods, based on Moodle
System.

As a part of MBA study the supportive course on Business English is offered during the first
semester requiring additional 10 hours of tuition.



International MBA Study Week

There has been a tradition that within AGRIMBA network an international study week is
organised every year for the MBA students from different countries (usually the participants
from the Czech Republic, Poland, the Ukraine, Hungary, Russia and Slovakia).

The key instructor has been prof. Bruce Ahrendsen from the University of Arkansas, USA.
It is based on case study approach: tour facilities and meeting with company management in
one or two successful agri-food businesses or ecological farm/agro-tourism industry. Thereafter
the students make a SWOT analysis of the company and give their suggestions for
improvement. They work in mingled international teams presenting their results on the last day
of the study week being evaluated by the instructor.

Executive program of the international MBA study week provides participants with applied
knowledge, natural and cultural sightseeing of the country where study week is organized —
every year in another country, friendly formal and informal atmosphere, new professional
contacts.

Excursions

Excursions may be organised within the MBA program to some agri-food institutions and
partner universities abroad (Hungary, the Czech Republic, Poland) enriched by the lectures of
foreign teachers. The aim of such educational excursion is getting to know how the theory
works in practice, exchange of experience, opinions.

5 Resources

Slovak University of Agriculture in Nitra (SUA) and the International Board are well equipped
to provide this course. Students will have access to not only all the resources of SUA but also
the resources of the supporting international universities and colleges from which the
international board members come from. These resources include fully equipped computer
laboratories, management libraries and modern teaching facilities. Communication by "e-mail"
through the Internet keeps the whole team in constant contact.

6 Course Management Team

The programme is managed by the individual module tutors under the supervision of the MBA
program director and the board who operate with the support of the International Committee
and the industrial advisory group. The course coordinator is responsible for the administration
of the MBA, its effective delivery and for the maintenance of academic standards. They will
appoint all external examiners and be particularly attentive to the comments of these examiners
and to those of the industrial advisory group. The industrial advisory group will review the
content of courses and assess their relevance to future managers operating in an international
environment.



The MBA Coordinator reports annually to the International Committee and to the advisory
group.

7 Student and Staff Responsibilities

The MBA programme is designed to allow all students and teaching staff to participate in a
combined learning experience. All those involved are expected to make a full contribution to
the course and will have a responsibility to participate fully in team activities, seminars, and
other group events, giving support where needed, criticism when asked. The International
Board will expect all to actively promote the image of the programme. Care will always be
required when handling the confidential information that students can increasingly expect to be
offered as part of the course to support learning objectives.

It is important to appreciate that the programme is based, as far as possible, on business,
philosophies with business methods of working. As such, it is likely to deviate from
students‘previous experience and their expectations of a university course. As well as different
responsibilities there are different freedoms. Students are free to work as they see best as long
as this does not prejudice the work of others and so long as they reach the standards set. Indeed,
developing and negotiating effective systems of working will be as much a part of the learning
experience as the subject matter itself. Direction and instruction will not always be a feature of
the programme. It is important to appreciate this and see it as a challenge.

8 Assessment and Attendance

MBA Standard

The MBA in Agribusiness and Commerce is presented at an executive level on a part-time basis
in order to allow students to pursue simultanously their own business careers. The length of the
program is 2 years. The study is programmed for 4 semesters, based upon the university
academic calendar.

It is estimated that the total input of study time by each student is 800 hours, out of which 400
the minimum number of contact hours or distance is learning equivalent. The remaining amount
of time is devoted to self studies and preparing the MBA final project.

Courses are assessed by the combination of written assignments for each course and oral
presentations in the form of panel discussions where all the modules contents are referred to as
specified in the module teaching programs, continuous work is assessed and also examination
from each subject, some in the form of an essay on a specific topic dealt with in particular
course.

Courses are usually conducted as part lecture, part graduate seminar-style discussion. Regular
classes’ attendance is expected and required. A portion of the final grade is based on the
attendance and participation in the discussions. The final evaluation of each course is comprised



of continuous evaluation, evaluation of written assignment, the final oral presentation, and
exams.

Students failing courses will normally be required to retake the complete course, when it is
offered next time. However, a student who fails a final course examination, but who has
completed all the coursework for that course, may be allowed to carry their coursework marks
and can retake the final test twice - in accordance with the university rules - at the next sittings
of that examination.

If all requirements are successfully fullfilled and the thesis is defended, then an international
degree of “MBA” is conferred on a student.

Attendance

Attendance at the study sessions is a crucial component of the programme. Students are strongly
advised to attend but allowance has been made to acknowledge prior learning and occasional
work commitments with the minimum acceptable attendance of 75%.

Assessment

Courses are assessed by a combination of written assignments, oral defence of the projects as
specified in the teaching program, continuous assessment and the results of final examination
from each subject. The award of the MBA degree will require a minimum of 64% in each
course. In addition, candidates will be required to obtain a minimum of 64% from the
assessment of the MBA thesis.

Basic forms of assessment:
e continuous assessment of the engagement of the individual student and their attendance
in class (accredited);
e evaluation of written assignments/projects for each of the core courses;
e oral presentation and discussion on course projects and questions related to the modules
taught within the course;
o final written test based on the issues within each module.

Examinations and ECTS Grading system of Evaluation

The students can be given two more opportunities to resit each examination.

The oral exam for each course consists of abovementioned defence of the project and a set of
questions related to each module taught within the course. Some modules may be exempted
from examination, depending on the nature of the subject.

The length of the exam is estimated at between 1 and 2 hours per course.

The following marking schedule compatible with the classification scale of ECTS (see
Table 1) used at SAU applies to the assignments, exams and a grade is written into the
student’s Exam record booklet (Index) by the course tutors as follows:
A(1),B(1.5),C(2),D (2.5), E(3):



Table 1 ECTS grading system

93-100 % A (1) Excellent work showing significant signs of originality and an in-
depth understanding of the topics covered. Extensive use of relevant
excellent literature sources and work experience where appropriate.
86-92% B (1,5) Highly competent work demonstrating clear understanding of the
very good | issues. Good signs of presenting information in a new light or
drawing strands together in a new framework. Good use of relevant
literature sources and work experience. Well presented.
79-85% C (2 Competent work, providing good coverage of the topics concerned.
good Some signs of originality showing clear evidence of understanding.
Relevant literature sources and work experience used in a standard
routine way. Good presentation.
72-78% D (2,5) Work, providing satisfactory coverage of the topics concerned.
satisfactory | Perhaps lacking flair or originality but showing clear evidence of
understanding. Relevant literature sources and work experience
used in a fairly standard routine way. Satisfactory presentation.
64-71% E (3) Struggling to meet minimum standards required for MBA level
sufficient | work. Perhaps contains flaws in logic or methodology or both.
Suggests lack of understanding of some of the key issues. Limited
use of relevant literature sources and work experience.
Less than FX Fails to meet the required standard.
63%

Students failing to complete a course
a) Students who fail an examination may be permitted to retake it twice. Resits will be
conducted upon teachers and students’ agreement during the examination session until
the end of August.
b) If a student did not succeed in both resits of the course he/she will be able to repeat the
course exam the following year.

Standards for the MBA dissertation

The Presentation and successful defence of an MBA final project is a condition for awarding
students who have otherwise completed the learning program with the MBA diploma. The pre-
condition for undertaking a final project is completing all the courses within the teaching
program with an overall score at the level of 64% at minimum.

It is expected that the dissertation should meet the following criteria on content and

characteristics:

1) Clear explanation of the problem with a justification for undertaking the topic for the study.

2) Emphasis on the practical aspects of applying knowledge and skills gained from the
program. Solutions or analyses related to real problems that business faces are highly
appreciated. Students will be encouraged to base their research in their own institutions
(firms) if possible or applicable. More research oriented MBA final project is equally
acceptable.

a) Apart from the real problem solving aspects, a literature based theoretical component is an
integral part of each final project.



3) The final project should also contain:
e Presentation of objectives and description of methodologies applied and/or hypotheses
in more research oriented thesis;
e Results of research/analysis;
e Conclusions;
e References.

The final project is evaluated by two reviewers —one external and one internal in accordance
with the Quality Assurance Standard for the network of MBA programs in Agribusiness and
Commerce.

Dissertation defence

The defence is undertaken before a Commission consisting of:
Representatives of the SlovakUniversity of Agriculture
Representatives of the Faculty of Economics and Management
Representatives of the MBA Program management
Representatives of AGRIMBA Network

Representatives of experts from practice, members of MBA board.

Final mark for the defence is calculated as the average of three elements:
e dissertation assessment (average of the marks given by the reviewers and the
supervisor);
e quality of presentation (as agreed by the Commission);
e answers provided to the questions raised and the quality of the contribution and
leadership of the discussion (as agreed by the Commission).

FRAUD

Any attempt to gain an MBA qualification by fraudulent means such as plagiarism, or collusion
will be dealt with severely. If the module tutor has reasonable grounds to suspect substantial
plagiarism or other cheating in an assessment then a mark of 0% will be awarded for that
assessment and the course tutor will issue a written warning. Two written warnings will at the
discretion of the Course Committee result in dismissal from the course.

COURSE EVALUATION

After the completion of the courses, included in the MBA program, students use an
evaluation chart to give their reviews to each course.

The evaluation consists of such aspects as:
e teaching quality (quality of the presentations, professor’s preparation andengagement);
e prepared materials (quality of manuals, course organization etc.);
o usefulness of each module for the professional development.



MODULE STRUCTURE

The MBA Program consists of 6 core modules, four of them are compulsory and two are
elective.

Compulsory modules are: General Economics and Business Law, Marketing and Trade,
Management in Agribusiness, Accounting and Finance.

Elective modules are: Business Informatics for Agribusiness and Sustainable Agriculture and
Rural Development. Each module, broken down into courses, is programmed to lie within a
complete semester. Two courses are programmed each semester to allow completion of the
whole course within two years.

In the fourth semester diploma seminars are organized in order to guide the students in
preparation of their MBA final projects. Beside that individual consultations with the
supervisors of final projects are held.

A complete program is presented in the enclosed table. A detailed timetable is prepared and
communicated to students at least 2 weeks before each semester.

9 MBA - Office Facilities

MBA Chairman prof. Peter Bielik
Course Administrator assist. prof. Ondrej Bernus
Telephone +42137 6414550

e-mail: mba@uniag.sk

The MBA office is located within the

University of Agriculture in Nitra
Tr. A. Hlinku 2
94976 Nitra
Slovakia

Please, address all your enquiries directly to this office.




10 Staff

MBA Chairman
prof. Peter Bielik

Vice-chairwomen
prof. Elena Horska
assoc. prof. Natdlia Turcekova

Financial manager
assoc. prof. Izabela Adamickova

Head of Lifelong Learning and Public Relation Manager
assoc prof. Danka Moravéikova

MBA Administration
assist. prof. Ondrej Benus

Maria Ocelkova

Web administrator
assist. prof. Zdenka Kadekova

CORE MODULE TEACHERS

e General Economics and Business Law (Course Coordinators: assoc. prof. Natalia
Turcéekova, prof. Anna Bandlerova)

assoc prof. Natalia Turcekova

prof. JUDr. Anna Bandlerova

assist. prof. Zuzana Kapustova

assoc prof. Daniela Hupkova

prof. Wim Heijman (Wageningen University, Netherlands)
prof. Peter Bielik

assist. prof. Ondrej Beius

e Marketing and Trade (Course Coordinators: prof. Elena Horska, prof. Dudmila

Nagyova)

prof. Ing. Elena Horska

prof. Ing. Cudmila Nagyova
assist. prof. Zdenka Kadekova
assoc. prof. Patrik Rovny
assist. prof. Jakub Ber¢ik
assist. prof. Ingrid Kosi¢iarova
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assist. prof. Johana Paluchova
prof. Marija Cerjak (University of Zagreb, Croatia)

e Management in Agribusiness (Course Coordinator: prof. Maria Kadlec¢ikova)

assoc. prof. Maria Kadle¢ikova

prof. Iveta Ubreziova

assoc. prof. Zuzana Kapsdorferova

assist. prof. Veronika Hrda

assist. prof. Tereza Balcarova (Czech University of Life Sciences, Czech Republic)
assoc. prof. Tatiana Litvinenko (Belgorod, Russian Federation)

e Accounting and Finance (Course Coordinators: assoc. prof. Marian Toth, , assist.
prof. Renata Krajéirova)

assoc. prof. Marian T6th

assist. prof. Renata Krajcirova

assist. prof. Zuzana Cierna

Peter Bielik, MSc., CFA (European Bank for Reconstruction and Development, London,
United Kingdom)

e Business Informatics for Agribusiness (Course Coordinator: assist. prof. Martina

Hanova)

prof. Michal Lost’dk (Czech University of Life Sciences, Czech Republic)
assist. prof. Martina Hanova

assist. prof. Renata Benda Prokeinova

assist. prof. Beata Bellérova

assist. prof. Marcela Hallova

assist. prof. Zdenka Kadekova

assist. prof. Peter Polakovi¢

e Sustainable Agriculture and Rural Development (Course Coordinator: assoc. prof.
Danka Moravcikova)

assoc. prof. Danka Morav¢ikova
prof. Pavol Schwarcz
assoc. prof. Josip Juracak (University of Zagreb)
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11 Contents of Core Modules

GENERAL ECONOMICS & BUSINESS LAW

The module aim is to enhance the students” career in international agribusiness and commerce
by giving a clear understanding of the principles and practice in Economics and Law. Students,
on completion of the course, will be ready to make a greater contribution to the Economy and
Business Law of their existing organizations and be capable to develop a successful career
elsewhere.

The course objectives are as follows: to give the students understanding of economic principles
and their effect on business, to teach students what has economics got to do with business and
why do students heading for a business career need to study economics, to teach students to be
oriented in economic categories that explain firms decisions making, to teach the students how
to use the economic tools and concepts in the analysis and evaluation of public policies affecting
agriculture, food industry, natural resources and the environment, to teach students to
understand th ebackground of Business Enterprises (establishment, formation, dissolution and
disappearance of company) and to understand the general law principles (ex. Business treaties
—from types, requisites, establishment to withdrawal of treaties). Students will have acquired
the skills which are necessary for understanding the Economics and the Business law as a
whole.

Courses:
e Introduction to economic policy: prof. Peter Bielik, prof. Wim Heijman (Wageningen

University, Netherlands)
e Business economics in practice : assoc. prof. Natalia Turéekova
e Linkages in agri-food supply chain: assist. prof. Zuzana Kapustova
e Agricultural production economics: assoc. prof. Daniela Hupkova

e Business law in practice: prof. Anna Bandlerova, assist. prof. Ondrej Befiug, assoc. prof.
Lucia PalSova, PhD.

MARKETING AND TRADE

The module is designed to teach the principles of marketing and trade, to investigate and
analyze market and trade opportunities, identify the potential and realistic goals and develop
appropriate marketing strategies to reach such goals. Contents of the module reflects the
importance of marketing in the process of market penetration, reaching competitive market
position and finally, transferring consumer needs and wants into effective opportunities and
profitable reactions at the home and international markets as well. As a part of the module the
students will have a chance to come to contact with some innovative and untraditional
marketing approaches as consumer neuroscience, sensory and aroma marketing are.

12



Courses:

e Marketing in business practice: prof. Cudmila Nagyova, assist. prof. Zdenka
Kadekova

e Market research and innovative research techniques: prof. Cudmila Nagyova
assist. prof. Jakub Ber¢ik

e Marketing and consumer behavior at developed and emerging markets: prof.
Elena Horska, prof. Marija Cerjak (University of Zagreb, Croatia)

e Agrarian markets, trade and trade techniques: assoc. prof. Patrik Rovny

e Modern approaches to marketing communication, retailing and services:
prof. Cudmila Nagyova, assist. prof. Ingrid Kosi¢iarova, assist. prof. Johana Paluchova

MANAGEMENT IN AGRIBUSINESS

The module Management in Agribusiness is aimed to improve the capabilities of leaders and
managers of agro-food enterprises and producers associations, as well as those of government
policy makers, NGOs and the private sector who provide technical assistance and agricultural
extension. This module is addressed to the managers of agro-enterprises, to the businessmen
dealing with management of the agricultural and food processing companies, as well as to the
leaders of producers’ associations, chambers etc., who are posing with experience in production
and marketing of agricultural products. The module includes five courses such as Management
in agro-business Strategic management in agro-business; Human Resource Management in
Agro-business; Food Quality assurance and certification and the International management in
agro-business. This module can be a help to strengthen producers, leaders and technician’s
capabilities in order to better respond to globalization and cope with the threats of increased
competition, but also in order to respond to market and international trade opportunities.In
particularly, the module will deal with agro-food systems and chain organization’s principles,
planning for agro-food companies, as well as with human resource management in agro-
business. The highlighted will be the drivers of the development trends in agriculture, the
principal challenges, as well as the issues related to the international trade and to the food
security.

Courses:
e Management in agribusiness: assoc. prof. Maria Kadlecikova; assist. prof. Veronika
Hrda

e Strategic management in agribusiness: assist. prof. Tereza Balcarova (Czech
University of Life Sciences, Czech Republic)

e Human resouce management in agribusiness: assoc. prof. Maria Kadlec¢ikova, assist.
prof. Veronika Hrda, assoc. prof. Tatiana Litvinenko (Belgorod, Russian Federation)

e Food quality assurance and certification: assoc. prof. Zuzana Kapsdorferova

e International management in agribusiness: prof. Iveta Ubreziova

ACCOUNTING AND FINANCE

This module provides students with knowledge on international accounting including financial
statements and audit requirements. The second part focuses on introduction to finance,
corporate finance and financial management.
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Courses:
e Theoretical basis of financial accounting: assist. prof. Renata Krajcirova
¢ [IFRS and financial statements: assist. prof. Renata Kraj¢irova
e Theory of finance and corporate finance: assoc. prof. Marian Toth
¢ Financial management and financial analysis of financial institutions: assist. prof.
Zuzana Cierna, Peter Bielik, MSc., CFA (European Bank for Reconstruciton and
Development, London, United Kingdom)

BUSINESS INFORMATICS FOR AGRIBUSINESS

The Business Informatics module offers a balanced combination of the business and technology
skills required by managers and team leaders in the modern world of computer-based business
and administration in agribusiness. The goal of the module is to fully integrate computer science
and business administration into one field. Someone who is properly trained in business
informatics can act as a bridge to connect management with the information side of a company.
The module in Business Informatics for Agribusiness aims to teach students the analytical skills
required to solve problems in business and economics based on the agribusiness case studies.
The module qualifies students in the main areas of Information Recourses, Computer Data
Processing, Business Modeling and Social Networks.

Courses:

Information resources : assist. prof. Beata Bellérova

Computer data processing: assist. prof. Peter Polakovi¢, assist. prof. Marcela Hallova

Business modeling: assist. prof. Martina Hanova, assist. prof. Renata Benda
Prokeinova,

Social networks: prof. Michal Lostak (Czech University of Life Sciences, Czech
Republic), assist. prof. Zdenka Kadekova

SUSTAINABLE AGRICULTURE AND RURAL DEVELOPMENT

Sustainable rural and agricultural development is increasingly related to the capacities of global,
national, regional and local economies to change and to innovate. It is an interactive process
involving multiple stakeholders and different source of knowledge and information. Agriculture
and farming is a large and diverse economic sector playing a special role particularly in all types
of rural economies. Besides understanding its economic role, it has also more functions in
contemporary societies including specific social function and role in the rural development
beyond globalization. For these reasons the module is specifically designed to give a complete
focus to understanding of modern agriculture and rural development and to cover all the bases.

Courses:

e Strategies and models of rural and agricultural sustainability: assoc. prof. Danka
Moravcikova, prof. Pavol Schwarcz

e Reformed EU Rural Development Policy and Common Agricultural Policy for
period 2014-2020: prof. Pavol Schwarcz, assoc. prof. Josip Jurac¢ak (University of
Zagreb, Croatia)
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e Entrepreneurship and SMEs in agribusiness and rural areas: assoc. prof. Josip
Juracak (University of Zagreb, Croatia)

e Community based economies and farming systems in rural development: assoc.
prof. Danka Morav¢ikova

MBA PROJECT

To complete MBA the students will be required to submit and have accepted a report on some
aspect of Agribusiness. This report, likely to be of around 15,000 - 20,000 words, will give
them the opportunity to apply the knowledge and ideas they will have acquired within core
courses, to a topic of their choice. They would be expected to choose a topic relevant to their
business or employer. They may, however, use this opportunity to explore a new business
opportunity or management concept. All projects will be assigned by a supervisor to guide
students through their project.
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12 Modules Descriptors

1 GENERAL ECONOMICS & BUSINESS LAW

Core Module/ Courses | 1.0 GENERAL ECONOMICS &
LAW

1.1 Introduction to Economic Policy | prof. Peter Bielik,
prof Wim Heijman
(Wageningen University,
Netherlands)

1.2 Business Economics in Practice assoc. prof. Natalia
Tur¢ekova

1.3 Agricultural Economics assoc. prof. Daniela Hupkova

14 Business Law in Practice prof. Anna Bandlerova, assist.
prof. Ondrej Bernus

15 Agri-Food Supply Chain assist. prof. Zuzana Kapustova

COURSE DETAILS

UNIT 1.1: Introduction to Ecomic Policy
Coordinator: prof. Peter Bielik, prof. Wim
Heijman (Wageningen University, Netherlands)

UNIT 1.1:Uvod do hospodarskejpolitiky
Koordinator: prof. Peter Bielik, prof. Wim
Heijman (Wageningen University, Netherlands)

THEME TEMA
Ecomic Policy Hospodarska politika
AIM CIED

To learn the distinction between micro — and
macroeconomics

To learn about the targets and instruments of
economic policy

To acquire familiarity with Tinbergen's view on
economic policy;

To learn to solve simple economic policy models by
means of matrix analysis;

Naucit’ sa rozliSovat’ medzi mikro a makroekonémiou,
Oboznamit' sa scielmi anastrojmi hospodarskej
politiky,

Ziskat' znalosti o hospodarskej politike z pohladu
Tinbergena.

Naucit' sa rieSit jednoduchy ekonomicky model
pouzitim analyzy matice

Naucit’ sa o ukazovatel'och hodnotenia makroekon.

To learn about the various indicators for | aktivit.
macroeconomic activity
OBJECTIVES ULOHY

The course provides insight into

interest, exchange and inflation rates, economic
growth, unemployment, determinants of economic
activity and their

impact on economic’s market subject.

Predmet poskytuje informacie o

urokovych mierach, inflacii, vymennych kurzov,
ekonomickom raste, nezamestnanosti
a 0 determinantoch ekon. aktivit aich vplyv na
ekonomické subjekty trhu.

COURSE FORMAT
Lectures and case studies

FORMAT KURZU
Prednésky a pripadové Studie

COURSE CONTENT
1. Background
2. Targets of economic policy
3. Instruments of economic policy

OBSAH KURZU
1. Uvod
2. Ciele hospodarskej politiky
3. Nastroje hospodarskej politiky
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4. Tinbergen's view on economic policy
5. The measure of economic activity

4. Hospodarska politika z pohl'aduTinbergena.
5. Hodnotenie ekonomickej aktivity

METHOD OF ASSESSMENT
Case study analysis, exam, continuous assessment

FORMA HODNOTENIA
Analyza prip. §tadie, skuska, priebezné hodnotenie

RECOMMENDED READING/ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture, 2014.
402 s. ISBN : 978-80-552-1161-9
Romer, Advanced Macroeconomics
Krugman, Obstfeld, International Economics
Robert Frank, Ben Bernanke, Principles of Economics

PROFESSIONAL SKILL DEVELOPMENT

ZISKANE ZRUCNOSTI

To collect, process and analyse macroeconomic
data

Zber, spracovanie a analyza ekonomickych
udajov

UNIT 1.2: Business Economics in practice
Coordinator: assoc. prof. Natalia Turcekova

UNIT 1.2: Ekonomika podnikov v praxi
Koordinator: assoc. prof. Natalia Turéekova

THEME
Business Economics in practice

TEMA
Ekonomika podnikov v praxi

AIM

Business Economics will focus on an overview of
basic economic theory applied to modern business
decision-making. The course will include coverage
Of the major macroeconomic and microeconomic
concepts that are important to managers’ decisions
making. The primary goal of the course is to develop
students” working knowledge and understanding of
the economics that managers need to be effective in
today's business world.

CIED

Ekonomika podniku kladie déraz na vyuzitie
zakladnych ekonomickych teorii a ich uplatnenie v
rozhodovani v podniku. Predmet zahriuje
najdolezitej$ie makroekonomické a mikroekonomické
koncepcie, ktoré st dolezité pre manazérske
rozhodnutia. Primarnym ciel'om predmetu je rozvinat’
u Studentov vedomosti a pochopit’ ekonomiku tak, aby
ich riadenie bolo

efektivne

OBJECTIVES

To teach students what has economics got to do with
business and why do students heading for a business
career need to study economics.

ULOHY

Naucit’ Studentov, o ma ekonomika robit’ v podniku a
aké ekonomické vedomosti potrebuju pre riadenie
podniku

COURSE FORMAT
Lectures and case studies

FORMAT KURZU
Prednasky a pripadové stidie

COURSE CONTENT
1. Theoretical Approach to Firm Theory
2. Financial Statements - Balance
Sheet,Income Statement
3. The Concept of the Production Function
4. The Cost Analysis in the Short Run, Long
Run
5. Firm Revenues in different Forms of
Competition
The Break Even Analysis
7. Operating Leverage, Financial
Leverage, Total Leverage
8.  Profit maximization in different forms of
Competition
9. Determination of Business Capital
Structure
10. Methodology of Economic Efficiency
11. Cash Flows of the Firm, Cash Flow
Statement

o

OBSAH KURZU
1. Teoria firmy
2. Vykaz, stivaha a vykaz zisku
3. Podstata produkénej funkcie
4. Analyza nakladov v kratkom a dlhom
obdobi
5. Trzby podniku v rozdielnych formach
konkurencie
6. Analyza bodu zvratu
7. Prevadzkova, financna a celkova paka
8. Maximalizacia zisku v rozdielnych
formach konkurencie
9. Determinanty kapitalovej struktary
podniku
10. Metodologia ekonomickej efektivnosti
11. Tokpenaznych prostriedkov, vykaz toku
peniaznych prostriedkov

METHOD OF ASSESSMENT
Case study analysis, exam, continuousassessment

FORMA HODNOTENIA
Analyza prip. $tidie, sktiska, priebezné hodnotenie

RECOMMENDED READING/ODPORUCENA LITERATURA

1. P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture,

2014. 402 s. ISBN : 978-80-552-1161-9
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2. BIELIK, P. -- TURCEKOVA, N. Podnikové hospoddrstvo. 1. vyd. Nitra : Slovenska
pol'nohospodarska univerzita, 2013. 414 s. ISBN 978-80-552-1028-5 (viaz.).

Trefor Jones: The Business Economics and Managerial Decision Making, JohnWiley and SonsLtd, 2004.
ISBN 10 0471486744

PROFESSIONAL SKILL DEVELOPMENT

ZISKANE ZRUCNOSTI

Students will have acquired the skills which are
necessary for understanding the links between
business and economics

Studenti ziskavajii pozadované vedomosti, ktoré si
potrebné pre pochopenie suvislosti medzi podnikom
a ekonomikou

UNIT 1.3 Agricultural Economics
Coordinator: assoc. prof. Daniela Hupkova

UNIT 1.3 Ekonomika pol’'nohospodarstva
Koordinator: assoc. prof. Daniela Hupkova

THEME
Agricultural Economics Production

TEMA
Ekonomika pol'nohospodarskej produkcie

AIM

The purpose of this course is to introduce students to
the use of economic tools and concepts in the
analysis and evaluation of public policies affecting
agriculture, food industry, natural resources, and the
environment.

Attending the course Agricultural Economics
Production is to provide students with the applied
concepts and tools to identify, define, and analyze
economic problems affecting the performance of the
agri-food sector and the environment.

CIED

Cielom predmetu je oboznamit  Studentov
S vyuzivanim ekonomickych nastrojov a pristupov pre
analyzu  a zhodnotenie  politik  ovplyviiujucich
pol'nohospodarstvo, potravinarstvo, prirodné zdroje a
zivotné prostredie.

Absolvovanie kurzu Ekonomika pol'nohospodarske;j
produkcie poskytne Studentom aplikovany koncept
anastroje pre identifikdciu, definovanie a analyzu
ekonomickych problémov ovplyviiujticich agrosektor
a zivotné prostredie.

OBJECTIVES

Students in attendance on Agricultural Economics
Production course  willacquireknowledge and
proficiency in applying Various economic principles
and concepts relating to agricultural production,
business management, consumer behavior, market
price analysis and vertical market chain.

ULOHY

Studenti po¢as $tadia predmetu ziskaju vedomosti a
zruénosti pre aplikdciu roéznych ekonomickych
principov a pojmov tykajucich sa pol'nohospodarske;j
vyroby, manazmentu, spravania spotrebitel’a, analyza
trhovej ceny trhovej vertikaly.

COURSE FORMAT
Lectures and practice exercise

FORMAT KURZU
Prednasky a praktickécvicenia

COURSE CONTENT
1. Theoretical Approach to Agricultural Economics,
the Purpose and Role of Agricultural Economics
2. Production Economics, Factors of Production
(land, labour, capital), the location of Agricultural
Production and Processing
3. Models and Analysis of Perfectly Competitive
markets
- market demand

market supply

competitive equlibrium
. Introduction and Overview of Agricultural Trade
. Price Analysis

the Impacts of Product Quality on Price

Price Variation through Time

Price Variation across World
- Changing international trade patterns
6. Models and Analysis of Imperfect Competitive
Markets
7. Role of the State in Agricultural Economics
-Agriculture in changing Economy

(IS » B O

OBSAH KURZU
1. Teoretické pristupy
pol'nohospodarstva, jej uloha
2. Produkéna ekonomika, vyrobné faktory (préca,
pdda, kapital), umiestnenie pol'nohospodarskej vyroby
a spracovania
3. Modely a analyzy dokonale konkurenénych trhov
trhovy dopyt
trhova ponuka
trhové rovnovéha
. Analyza pol'nohospodarskych trhov
. Analyza cien
vplyv kvality produktov na cenu
Vyvoj zmeny cien
vyvoj zmeny cien vo svete
. Modely a analyzy nedokonale konkurenénych trhov
. Uloha $tatu v ekonomike pol'nohospodarstva
pol'nohospodarstvo v meniacom sa hospodarstve
. Vyvoj pol'nohospodarskych politik

k Ekonomike

[ Y G|

~N O

co !
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8. Agricultural Negotiations Backgrounder, the
development of Agricultural Policies

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING/ ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture,

2014. 402 s. ISBN : 978-80-552-1161-9

Hudson D.: Agricultural Markets and Prices, 2007, Blackwell Publishing, ISBN 1-4051-3667-7
Tracy M.: Food Agriculture in a Market Economy, An Introduction to Theory, Practice and Policy, 1993,
ISBN 2-9600047-0-1

PROFESSIONAL SKILL DEVELOPMENT

ZISKANE ZRUCNOSTI

Students will have acquired the skills which are
necessary for understanding the links between
agriculture, agrisector and applied economics.

Studenti ziskaji vedomosti, ktoré sii potrebné pre
pochopenie stvislosti medzi pol'nohospodarstvom,
agrosektorom a aplikovanou ekonéomiou

UNIT 1.4: Business Law in Practice
Coordinator: prof. Anna Bandlerova, assist.
prof. Ondrej Beius,

UNIT 1.4: Obchodné pravo v praxi
Koordinator: prof. Anna Bandlerova, assist. prof.
Ondrej Benu§

THEME
Business Law in Practice

TEMA
Obchodné pravo v praxi

AIM

Provide students with theoretical knowledge on the
legal regulation of business and commercial
obligations. Through the current problems highlight
their practical application in specific business
relationships.

CIED
Poskytnut®  posluchaom  teoretické poznatky
0 pravnej  uprave  podnikania  a obchodnych

zaviazkovych vztahov. Prostrednictvom aktudlnych
problémov poukazat na ich prakticka aplikaciu
v konkrétnych obchodnych vzt'ahoch.

OBJECTIVES

To understand the requirements of the legislation
forms of business,ability to resolve problems related
to the establishment, formation and dissolution of
businesses and the ability to orientate in the
commercial obligations, ability to analyse and
identify issues related to negotiating of commercial
contracts.

ULOHY

Pochopit’ poziadavky pravnej upravy foriem
podnikania ,schopnost’ riesit’ problémy suvisiace so
zakladanim ,vznikom a zénikom podnikatel'skych
subjektov a schopnost orientovat sa v oblasti
obchodnych  zavidzkovych vztahov, schopnost’
analyzovat a identifikovat’ problémy stvisiace s
dojednavanim obchodnych zmluv.

COURSE FORMAT
Lectures and application of theoretical knowledge
on concrete examples

FORMAT KURZU
Prednasky a aplikacia teoretickych poznatkov na
konkrétnych prikladoch

COURSE CONTENT
1. Legal forms of business
Slovakia and the EU
2. Contractual relations-conclusion

in

of commercial contracts,
substantial and additional
requisites of type commercial
contracts, the conditions of
validity of the innominate
commercial contracts

3. Practical application of the

provisions of the Commercial
Code in particular trade relations

OBSAH KURZU

1. Pravne formy podnikania v SR a EU

2. Zmluvné vztahy-uzatvaranie
obchodnych zmlav, podstatné a
vedlajsie  nalezitosti  typovych
obchodnych zmliv, podmienky
platnosti inominatnych obchodnych
zmlav

3. Prakticka aplikacia ustanoveni
obchodného zékonnika v
konkrétnych obchodnych vztahoch

METHOD OF ASSESSMENT
Seminar project, ongoing evaluation, examination

FORMA HODNOTENIA
Seminarny projekt, priebezné hodnotenie, skiska

RECOMMENDED READING/ ODPORUCENA LITERATURA
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P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture, 2014.
402 s. ISBN : 978-80-552-1161-9

Skrinér, A.: Fundamentals of Slovak Commercial Law. 1st ed. Plzei: Ale§ Cenek, s.r.0., 2009. 143p. ISBN:
978-80 7380-222-6

Act No. ¢. 513/1991 Coll. Commercial Code, as amended

Dorresteijn, T. Monteiro C. Teichman, E. Werlauff, European Corporate Law 2nd ed., 2009, Wolters
Kluwer, p. 60-64, p. 80-82.
G-J Vossenstein, Modernizing European Company Law and Corporate Governance, 2010, Wolters Kluwer,
p. 29-44 (Chapter 2).

PROFESSIONAL SKILL DEVELOPMENT

ZISKANE ZRUCNOSTI

Ability to apply theoretical knowledge in practice in
the area of commercial law relations

Schopnost” aplikovat’ teoretické poznatky v praxi v
oblasti obchodnopravnych vztahov

UNIT 1.5: Agri-food supply chain
Coordinator: assist. prof. Zuzana Kapustova

UNIT 1.5: Agropotravinarsky ret'azec
Koordinator: assist. prof. Zuzana Kapustova

THEME
Linkages in agri-food supply chain

TEMA
Dodavatel’sko-odberatel’ské vzt'ahy
v agropotravinarskom sektore

AIM

The course provides insights into agri-food supply
chain, vertical coordination and price issue related to
the central subject in the study of agricultural
economics and agribusiness. This course is also
designed to provide basic understanding of contract
types of vertical coordination, price transmission,
Law of One price concept and the existence of price
asymmetries. The course also outlines the basic
concepts of marketing margins.

CIED

Cielom kurzu je poskytnut' Studentom poznatky o
problematike agropotravinarskeho ret'azca, vertikalnej
koordinacie a cenovej politiky v dodavatel'sko-
odberatel'skych vztahoch. Tento kurz je tiez
navrhnuty tak, aby Studenti ziskali zdkladné znalosti o
jednotlivych typoch obchodnych zmluv v potravinove;j
vertikale, cenovej transmisii, zdkone jednej ceny a
cenovej asymetrii. Kurz tiez zahfiia informacie
tykajice sa rozdelenia obchodnych marzi v
dodavatel'sko-odberatel'skom retazci.

OBJECTIVES
The course introduces students to major theoretical
and practical concepts explaining vertical

coordination in agri-food supply chains.

ULOHY

Predstavit  Studentom teoretické a  praktické
aspektydodavatel'sko-odberatel’ského retazca v ramci
potravinovej vertikaly.

COURSE FORMAT
Lectures, practical exercises, case studies

FORMAT KURZU
Prednasky, praktické cvicenia, pripadové Stadie

COURSE CONTENT

- Agri-food supply chain

- Vertical coordination

- Price transmission

- Asymmetry in the context of price
transmission

- The Law of one price
Marketing margin

OBSAH KURZU
- Agropotravinarsky ret'azec
- Vertikalna koordinacia
- Cenova transmisia
- Asymetricka cenova transmisia
- Zakon jednej ceny
- Obchodna marza

METHOD OF ASSESSMENT
Course project, exam

FORMA HODNOTENIA
Semindrny projekt, skuska

RECOMMENDED READING/ ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture, 2014.
402 s. ISBN : 978-80-552-1161-9
FISHER et al.: Agri-FoodChainRelationships, 2010
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ONDERSTEIJNet al.: QuantifyingtheAgri-Foodsupplychain, 2006
BURCH and LAWRENCE: Supermarkets and Agri-foodSupplyChains, 2007

PROFESSIONAL SKILL DEVELOPMENT

ZISKANE ZRUCNOSTI

Students will acquire skills related to understanding
of agri-food supply chain, price transmissionand
utilize the knowledge for complex problem solving
in related issues.

Studenti ziskajii teoretické poznatky o dodavatel'sko-
odberatel'skom ret'azci v agropotravinarskom sektore
a cenovej
vybranych problémov.

transmisii, ktoré vyuziji pri rieSeni

2 MARKETING AND TRADE

Core
module/ | 2.0 | MARKETING
courses
2.1 | Marketing in Business Practice prof. Cudmila Nagyova
assist. prof. Zdenka Kadekova
assist. prof. Ingrida KoSi¢iarova
2.2 | Market research and innovative research prof. Cudmila Nagyova
techniques assist. prof. Jakub Berdik
2.3 | Marketing and consumer behavior at | prof. Elena Horska
developed and emerging markets prof. Marija Cerjak (University of
Zagreb, Croatia)
2.4 | Agrarian markets, trade and trade techniques | assoc. prof. Patrik Rovny
2.5 | Modern approaches to marketing | prof. Cudmila Nagyova
communication, retailing and services assist. prof. Ingrida KoSi¢iarova
assist. prof. Johana Paluchova

COURSE DETAILS

2.1 Marketing in Business Practice
Coordinator/teachers:

prof. Cudmila Nagyova

assist. prof. Zdenka Kadekova
assist. prof. Ingrida KoSiciarova

2.1 Marketing v podnikatel’skej praxi
Koordinator/ucitelia:

prof. Cudmila Nagyova

assist. prof. Zdenka Kadekova

assit. prof. Ingrida KoSi¢iarova

THEME
Marketing and Marketing mix in the Business
Practice

TEMA
Marketing a marketingovy mix v podnikatelPskej
praxi

AIM

The aim of the course is to provide complex
information about the marketing, its historical
background, marketing mix and its elements, product

CIED

Cielom je poskytnit komplexné informacie o
marketing, jeho historickom zazemi, marketingovom
mixe a jeho atributoch, vyrobkovej politike, cenovej

Proposal of practical use of marketing mix elements in
the business practice.

policy, price policy, distribution policy and | politike, distribuénej politike a komunikaénej politike.
communication policy.
OBJECTIVES ULOHY

Navrh praktického vyuzitia néstrojov marketingového
mixu v podnikatel'skej praxi.

COURSE FORMAT
Lectures, Case studies, project presentation

FORMAT KURZU
Prednésky, pripadové studie, prezentacia projektu

COURSE CONTENT
1. Marketing
2. Marketing mix
3. Product and product policy
4. Price and price policy

Obsah kurzu
1. Marketing
2.  Marketing mix
3. Vyrobok a vyrobkovapolitika
4. Cena a cenovapolitika
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5. Distribution policy, distribution channels and 5. Distribucnapolitika,  distribuénékanaly a
intermediaries sprostredkovatelia
6. Communication policy 6. Komunikaénapolitika
METHOD OF ASSESSMENT METODA HODNOTENIA

The project and its presentation, written or oral exam,
continuous assessment

Projekt a jeho prezentacia, pisomnd, pripadne ustna
sktiska, priebezné hodnotenie

RECOMMENDED READING

1.

P. Bielik et al. 2014. Agribusiness and
commerce. 1st ed. Nitra : Slovak University of
Agriculture, 2014. 402 s. ISBN : 978-80-552-
1161-9

G. Armstrong — P. Kotler. 2014. Marketing:
Anlintroduction (12th Edition). PrenticeHall.
2014. 672 p. ISBN-13: 978-0133451276

P. T. Kotler — G. Armstrong. 2013. Principles
of Marketing. 15th edition. PrenticeHall.
2013. 720 p. ISBN-13: 978-0133084047

P. Kotler — K. L. Keller. 2011. Marketing
Management. 14th edition. PrenticeHall.
2011. 816 p. ISBN-13: 978-0132102926

CH. W. Lamb — J. F. Hair — C. McDaniel.
2015. MKTG. 9th edition. South-Western
CollegePub. 2015. 432 p. ISBN-13: 978-
1285860169

ODPORUCANA LITERATURA

1. P. Bielik et al. 2014. Agribusiness and
commerce. 1st ed. Nitra : Slovak University of
Agriculture, 2014. 402 s. ISBN : 978-80-552-
1161-9

2. G. Armstrong — P. Kotler. 2014. Marketing:
Anintroduction (12th Edition). PrenticeHall.
2014. 672 p. ISBN-13: 978-0133451276

3. P.T. Kotler — G. Armstrong. 2013. Principles
of Marketing. 15th edition. PrenticeHall. 2013.
720 p. ISBN-13: 978-0133084047

4. P. Kotler — K. L. Keller. 2011. Marketing
Management. 14th edition. PrenticeHall. 2011.
816 p. ISBN-13: 978-0132102926

5. CH.W. Lamb-J. F. Hair— C. McDaniel. 2015.
MKTG. 9th  edition. South-Western
CollegePub. 2015. 432 p. ISBN-13: 978-
1285860169

PROFESSIONAL SKILL DEVELOPMENT

Students will acquire the information and practical
skills in the use of marketing and marketing mix
elements in the business practice.

ZISKANE ZRUCNOSTI

Studenti nadobudnt informacie a praktické skiisenosti
VO vyuzivani marketing a nastrojov marketingového
mixu v podnikatel’'skej praxi.

2.2 Market research and innovative research
techniques

Coordinator/teachers:

prof. Cudmila Nagyova

assist. prof. Jakub Ber¢ik

2.2 Marketingovy vyskum a inovativne vyskumné
techniky

Koordinator/ucitelia:
prof. Cudmila Nagyova
assist. prof. Jakub Ber¢ik

THEME TEMA

Market research and innovative research | Marketingovy vyskum a inovativne vyskumné
techniques. techniky.

AIM CIED

The aim is to provide students a complex view of
marketing research in marketing decision making
throughout the process of decision-making
organization — for the realization of marketing
research to a specific phase of proprietary research
and traditional and selection of traditional and
innovative research techniques.

Cielom je poskytnit’ §tudentom komplexny pohlad na
problematiku marketingového vyskumu Vv procese
marketingového rozhodovania — od rozhodovania
organizacie o realizdcii marketingového vyskumu az po
konkrétnu fazu vlastného vyskumu a vyber tradi¢nych a
inovativnych technik vyskumu.

OBJECTIVES

Implementation of marketing research of the select
commodities at the select market through the
conventional and innovative techniques.

ULOHY

Realizacia marketingového vyskumu vybranych komodit
na vybranom trhu prostrednictvom tradiénych a
inovativnych technik.

COURSE FORMAT
Lectures, Case studies, project presentation.

FORMAT KURZU
Prednasky, pripadové Stidie, prezentacia projektu.

COURSE CONTENT
1. Marketing environment

OBSAH KURZU
1. Marketingové prostredie
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N

Firm and information

Methods of marketing research

4. Research methods - traditional (interview,
personal interview, experiment) and
innovative (internet research, basic
methods  of investigation
inneuromarketing)

5. The practical application of
neuromarketing in marketing research

6. Selected applications of marketing research

w

N

Firma a informacie

Metodika marketingového vyskumu

4. Metodyvyskumu — tradi¢né
(opytovanie, osobny rozhovor, experiment) a
inovativne (internetovy vyskum, zdkladné
metddy skimania v neuromarketingu)

5. Praktické uplatnenie neuromarketingu v
marketingovom vyskume

6. Vybrané aplikacie marketingového vyskumu

w

METHOD OF ASSESSMENT
The project and its presentation, written or oral exam,
continuous assessment.

METODA HODNOTENIA
Projekt a jeho prezentacia, pisomna, pripadne ustna
skuska, priebezné hodnotenie.

RECOMMENDED READING
1. P. Bielik et al. 2014. Agribusiness and

commerce. 1st ed. Nitra : Slovak University
of Agriculture, 2014. 402 s. ISBN : 978-80-
552-1161-9

2. C. D. McDaniel — R. H. Gates. 1995.
Marketing Research Essentials. John
Wiley&Sons. 1995. 507 p. ISBN-13: 978-
0470169704

3. J. W. Creswell. 2008. Research Design:
Qualitative, Quantitative and Mixed
Methods Approaches. 3rd edition. SAGE
Publications, Inc. 2008. 296 p. ISBN-13:
978-1412965576

4. Edward F. McQuarrie. 2011. The Market
Research Toolbox: A Concise Guide for
Beginners. 3rd edition. SAGE Publications,
Inc. 2011. 272 p. ISBN-13: 978-
1412991742

5. P. Underhill. 2008. Why We Buy: The
Science of Shipping. Simon& Schuster.
2008. 320 p. ISBN-13: 978-1416595243

6. H. Sorensen. 2009. Inside the Mind of the
Shopper: The Science of Retailing. FT
Press. 2009. 256 p. ISBN-13: 978-
0134385907

ODPORUCANA LITERATURA
1. P.Bieliketal.2014. Agribusiness and commerce.

1st ed. Nitra : Slovak University of Agriculture,
2014. 402 s. ISBN : 978-80-552-1161-9

2. C. D. McDaniel — R. H. Gates. 1995. Marketing
Research Essentials. John Wiley&Sons. 1995.
507 p. ISBN-13: 978-0470169704

3. J. W. Creswell. 2008. Research Design:
Qualitative, Quantitative and Mixed Methods
Approaches. 3rd edition. SAGE Publications,
Inc. 2008. 296 p. ISBN-13: 978-1412965576

4. Edward F. McQuarrie. 2011. The Market
Research Toolbox: A Concise Guide for
Beginners. 3rd edition. SAGE Publications, Inc.
2011. 272 p. ISBN-13: 978-1412991742

5. P. Underhill. 2008. Why We Buy: The Science of
Shipping. Simon& Schuster. 2008. 320 p. ISBN-
13: 978-1416595243

6. H. Sorensen. 2009. Inside the Mind of the
Shopper: The Science of Retailing. FT Press.
2009. 256 p. ISBN-13: 978-0134385907

PROFESSIONAL SKILL DEVELOPMENT
Students gain theoretical knowledge and practical
experience in the area of marketing research as well
as selecting and applying appropriate classic and
innovative research techniques used for collecting
primary and secondary data, needed in the
processing information obtained through the
methods of quantitative and qualitative statistics,
preparation of research reports and use of the results
of marketing research in practice.

ZISKANE ZRUCNOSTI

Studenti ziskaju teoretické vedomosti a praktické
skusenosti v oblasti marketingového vyskumu, ako aj
vybere a aplikacii vhodnych klasickych a
inovativnych vyskumnych technik pouzivanych pri zbere
primarnych a sekundarnych 1dajov, potrebnych pri
spracovavani  ziskanych informécii prostrednictvom
metdd kvantitativnej a kvalitativnej Statistiky,
vypracovani vyskumnej spravy a vyuziti vysledkov
marketingového vyskumu v praxi.

2.3. Marketing and consumer behavior at
developed and emerging markets
Coordinator/teachers

2.3 Marketing a spotrebitel’ské spravanie na vyspelych a
rozvijajucich sa trhoch
Koordinator/uditelia
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prof. Elena Horska
prof. Marija Cerjak (University of Zagreb)

prof. Elena Horska
prof. Marija Cerjak (University of Zagreb)

THEME
Marketing, consumer behavior and marketing
strategies for develop and emerging markets

TEMA
Marketing, spotrebitel’'skéspravanie a
marketingovéstratégie pre vyspeléajrozvijajicesatrhy

AIM

To provide students with practical knowledge and
experiences in the field of consumer behavior
theory, international market environment and
show how the various market conditions and
consumer needs and wants can affect marketing
strategy formulations.

CIED

Poskytnmit’ Studentom praktické vedomosti a skusenosti z
oblasti teérie spotrebitel'ského spravania, medzinarodného
marketingového prostredia a poukazat’ na to, ako mozu rdzne
trhové podmienky a spotrebitel'ské potreby a zelania
ovplyvnit’ formulovanie marketingovej stratégie.

OBJECTIVES

To improve student’s ability to understand
consumer and purchasing behavior at various
markets

ULOHY
Zlepsit schopnost’ studentov porozumiet’
spotrebitel'ské a nakupné spravanie na réznych trhoch

COURSE FORMAT
Lectures, seminars, panel discussions, problem
solving case studies

FORMAT KURZU
Prednasky, seminare, panelové diskusie, na
problémov zamerané pripadové Stiidie

rieSenie

COURSE CONTENT

- Consumer  behavior
environment

- Factors of consumer behavior

- Consumer behavior and marketing strategy

- Emerging markets and their driving forces of
development

and  marketing

OBSAH KURZU

- Spotrebitel'ské spravanie a marketingové prostredie

- Faktory spotrebitel'ského spravania

- Spotrebitel'ské spravanie a marketingova stratégia

- Rozvijajuce sa trhy a hnacie sily ich rozvoja

- Bottom up pyramida a 4A marketing

- Regionalny marketing a vyuzitie miestnych prirodnych

- Bottom up Pyramid and 4A marketing zdrojov
- Regional marketing and local natural
resources use
METHOD OF ASSESSMENT METODA HODNOTENIA

Project, exam

Projekt, skuska

RECOMMENDED READING

- P. Bielik et al. 2014. Agribusiness and
commerce. 1st ed. Nitra : Slovak University of
Agriculture, 2014. 402 s. ISBN : 978-80-552-
1161-9

- Horska at al: International marketing: Within
and Beyond Visegrad Borders, 2014

- Solomon: Consumer behaviour, 2006

- Peter, Olson: Consumer behaviour
Marketing strategy, 2008

- CKPrahalad: The Fortune at the Bottom of the
Pyramid, 2009

and

ODPORUCANA LITERATURA

- P.Bielik et al. 2014. Agribusiness and commerce. 1st
ed. Nitra : Slovak University of Agriculture, 2014. 402
s. ISBN : 978-80-552-1161-9

- Horska at al: International marketing: Within and
Beyond Visegrad Borders, 2014

- Solomon: Consumer behaviour, 2006

- Peter, Olson: Consumer behaviour and Marketing
strategy, 2008

- CKPrahalad: The Fortune at the Bottom of the Pyramid,
2009

PROFESSIONAL SKILL DEVELOPMENT

ZISKANE ZRUCNOSTI

To use the knowledge on consumer behavior in
practical marketing decision-making processes
operating at various markets from viewpoint of
their economic development

Vyuzitie poznatkov o spotrebitel'skom spravani v
praktickych marketingovych rozhodovacich procesoch na
roznych trhoch z hl'adiska ich vyspelosti

2.4. Agrarian markets, trade and trade techniques

Co-ordinator/teachers
assoc. prof. Patrik Rovny, PhD.

2.4 Agrarne trhy, obchod a obchodné techniky
Koordinator/ucitelia
assit. prof. Patrik Rovny, PhD.
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THEME
Agrarian markets, foreign agrarian trade, trade
techniques, international trade operations

TEMA
Agrarne trhy, zahraniény agrarny obchod, obchodné
techniky, medzinarodné obchodné opericie

AIM

To provide students with practical knowledge and
experiences in the field of agrarian markets, foreign
agrarian trade, trade techniques, international trade
operations

CIED

Poskytnit’ Studentom praktické vedomosti a sktsenosti z
oblasti agrarnych trhov, zahrani¢ného agrarneho obchodu,
obchodnyc htechnik a medzinarodnych obchodnych
operacii.

OBJECTIVES
To improve student’s ability to understand agrarian
markets and trades with agrarian commodities.

ULOHY

Zlepsit’ schopnost’ Studentov porozumiet’

Agrarnym trhom a obchodom s pol'nohospodarskymi
komoditami

COURSE FORMAT
Lectures, seminars, panel discussions, problem
solving case studies

FORMAT KURZU
Prednasky, seminare, panelové diskusie, pripadové stadie

COURSE CONTENT

- The agrarian markets-the EUand the World
- Forms of trading on international markets,

- Realization of international trade operations,

OBSAH KURZU

- Agrarne trhy — EU a Svet

- Formy obchodovania na medzinarodnych trhoch,

- Uskutociiovanie = medzinarodnych  obchodnych

- Specifics of trading on foreign markets with operacii
agricultural and food commaodities, - Specifiki obchodovania na zahraniénych trhoch
- Preparation and implementation of export and s poI'nohospodarskymi a potravinarskymi
import komoditami
- Priprava arealizacia vyvozného a dovozného
obchodného pripadu
METHOD OF ASSESSMENT METODA HODNOTENIA

Project, exam

Projekt, skuska

RECOMMENDED READING

e P. Bielik et al. 2014. Agribusiness and commerce.
1st ed. Nitra : Slovak University of Agriculture,
2014. 402 s. ISBN : 978-80-552-1161-9

¢ HINKELMAN, E.,G., International trade
documentation, World Trade Press, 2008

e AKSOY, M. A,, BEGHIN, C. J. Agricultural
trade and developing countries. World Bank,
2005.

e REED, M. R. International Trade in Agricultural
Products. Prentice Hall, 2000.

¢ KRUGMAN, P.R., OBSTFELD, M.
International economics - theory and policy.
Pearson International edition, 2004.

ODPORUCANA LITERATURA

e P.Bielik et al. 2014. Agribusiness and commerce. 1st
ed. Nitra : Slovak University of Agriculture, 2014.
402 s. ISBN : 978-80-552-1161-9

e HINKELMAN, E.,G., International trade
documentation, World Trade Press, 2008

e AKSOY, M. A, BEGHIN, C. J. Agricultural trade
and developing countries. World Bank, 2005.

e REED, M. R. International Trade in Agricultural
Products. Prentice Hall, 2000.

¢ KRUGMAN, P. R., OBSTFELD, M. International
economics - theory and policy. Pearson International
edition, 2004.

PROFESSIONAL SKILL DEVELOPMENT

To use the knowledge of agrarian markets, trade
operations in practical realization of export and import
with agricultural and food commodities.

ZISKANE ZRUCNOSTI

Vyuzitie poznatkov o agrarnych trhoch a obchodnych
operaciach v praktickej realizacii vyvozného a
dovozného obchodného pripadu s pol'nohospodarskymi a
potravinarskymi komoditami.

2.5 Modern approaches to marketing | 2.5 Moderné pristupy k marketingovej komunikacii,
communication, retailing and services maloobchodu a sluzbam
Coordinator/teachers Koordinator/ucitelia
prof. CudmilaNagyova prof. CudmilaNagyova
assist. prof. Ingrida KoSi¢iarova assist. prof. Ingrida Kosi¢iarova
assit. prof. Johana Paluchova assist. prof. Johana Paluchova
THEME TEMA
Marketingova komunikécia a Nové trendy
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Marketing communication and New trends in
Marketing communication.
Services marketing.

v marketingovej komunikacii.
Marketing sluzieb.

AIM

The aim of the course is to provide complex
information about the effective use of basic as well
as new tools of marketing communication
(advertising, PR, sales promotion, personal selling,

direct marketing, E-communication,

Guerilla

marketing, Viral marketing, Love marks etc.) and
to approach the issue of Services marketing in the
context of the current market environment.

CIED

Cielom je poskytnut’ komplexné informacie o efektivnom
vyuzivani zakladnych, ale i novych nastrojov marketingovej
komunikéacie (reklama, praca s verejnostou, podpora predaja,
osobny predaj, priamy marketing, E-komunikéacia, Guerilla
marketing, Viral marketing, Love marks apod.) a priblizit
problematiku Marketingu sluzieb v kontexte sucasného
trhového prostredia.

OBJECTIVES

1.

2.

Proposal of practical use of marketing
communication tools, their efficiency and
effective cost planning for different
communication tools.

Proposal of practical use of marketing
tools in the field of services.

ULOHY
1. Navrh praktického vyuzitia nastrojov marketingovej
komunikacie, ich ucinnosti, ako aj efektivneho
vyuzitia nakladov na jednotlivé nastroje.
2. Navrh praktickéhovyuzitia nastrojov marketingu v
oblasti sluzieb.

COURSE FORMAT

Lectures, Case studies, project presentation.

FORMAT KURZU
Prednasky, pripadové studie, prezentacia projektu.

COURSE CONTENT

OBSAH KURZU

1. Marketing communication 1. Marketingova komunikacia

2. Integrated Marketing communication 2. Integrovana marketingova komunikacia

3. Advertising 3. Reklama

4. Public relations 4. Praca s verejnostou

5. Sales promotion 5. Podpora predaja

6. Personal selling 6. Osobny predaj

7. Direct marketing and on-line marketing 7. Priamy marketing a online marketing

8. Trade fairs and exhibitions 8. Vystavy a veltrhy

9. Event marketing 9. Event marketing

10. E-communication 10. E-komunikacia

11. New trends in marketing communication 11. Nové trendy v marketingovej komunikacii

12. Services Marketing 12. Marketing sluzieb

13. Marketing mix in services 13. Marketingovy mix v sluzbach

14. New trends in marketing of services. 14. Nové trendy v marketingu sluZieb.
METHOD OF ASSESSMENT METODA HODNOTENIA

Project, exam, continuous assessment

Projekt, skuska, priebeznéhodnotenie

RECOMMENDED READING

1.

P. Bielik et al. 2014. Agribusiness and
commerce. 1st ed. Nitra Slovak
University of Agriculture, 2014. 402 s.
ISBN : 978-80-552-1161-9

L. Eagle — S. Dahl — B. Czarnecka — J.
Lloyd. 2014. Marketing
Communications. Routledge. 2014. 444
p. ISBN-13: 978-0415507714

J. Egan. 2007. Marketing
Communications. CengagelLearning
EMEA. 2017. 486 p. ISBN-13: 978-
1844801213

A. Ries — J. Trout. 2001. Positioning:
TheBattleforYourMind: How to BeSeen
and Heard in  theOvercrowded

ODPORUCANA LITERATURE
1. P. Bielik et al. 2014. Agribusiness and commerce.

1st ed. Nitra : Slovak University of Agriculture,
2014. 402 s. ISBN : 978-80-552-1161-9

2. L. Eagle-S. Dahl —B. Czarnecka —J. Lloyd. 2014.
Marketing Communications. Routledge. 2014. 444
p. ISBN-13: 978-0415507714

3. J. Egan. 2007. Marketing Communications.
CengagelLearning EMEA. 2017. 486 p. ISBN-13:
978-1844801213

4. A. Ries — J. Trout. 2001. Positioning:
TheBattleforYourMind: How to BeSeen and Heard
in  theOvercrowded Marketplace. McGraw-
HillCompanies. 213 p. ISBN-13: 978-0071373586

5. A. J. Kimmel. 2005. Marketing Communication.
New Approaches, Technologies and Styles.Oxford.
2005. 320 p. ISBN: 978-0-19-927694-3

26




Marketplace. McGraw-HillCompanies.
213 p. ISBN-13: 978-0071373586

5 A, J. Kimmel. 2005. Marketing
Communication. New  Approaches,
Technologies and Styles.Oxford. 2005.
320 p. ISBN: 978-0-19-927694-3

3 BUSINESS INFORMATICS FOR AGRIBUSINESS

E/:g(é]t&\(g/ 3.0 BUSINESS INFORMATICS for
Courses AGRIBUSINESS

3.1 | Information Recourses

assist. prof. Beata Bellérova

3.2
Computer Data Processing

assist. prof. Marcela Hallova
assist. prof. Ivo Fandel

3.3 | Business Modeling

assist. prof. Martina Hanova
assist. prof. Renata Prokeinova

3.4 | Social Networks

prof. Michal Lost’ak (Czech University of
Life Sciences, Czech Republic)
assist. prof. Zdenka Kadekova,

COURSE DETAILS

Core Course: 3. Business Informatics for
Agribusiness

Unit 3.1 Information Resources
Coordinator: assist. prof. Beata Bellérova

ManaZérska informatika v agropodnikani

Unit 3.1 Informa¢né zdroje
Koordinator: assist. prof. Beata Bellérova

THEME
Information skills for business and practice

TEMA
Informac¢né zruénosti pre podnikanie a prax

AIM

Course is oriented on improvement of information skills,
mainly ability to search scientific and business
information, evaluate information and its sources
critically, access and use information ethically. In
particular, the focus is given on greater diversity in the
information sources. To a lesserextent also addresses
theissue ofintellectual property rights.

CIED

Kurz je zamerany na zlepSenie informacnych
zrucnosti, najmé schopnosti vyhl'adavat odborné
informacie, posudzovat kvalitu a kvalitu ich
zdrojov a korektne ich pouzivat’. Osobitne sa
zameria na informaéné zdroje v ich rozmanitosti.
V mensej miere sa venuje aj problematike prav
duSevného vlastnictva.

COURSE FORMAT
Theoretical approaches, discussion in groups, practical
exercises

FORMAT KURZU
Teoretické pristupy, diskusia v skupinach, praktické
cvicenia

COURSE CONTENT
- Information overload, information needs and
behaviour

- Methods and forms of information retrieval in
digital environment

- Electronic information resources
- Intellectual property rights

OBSAH KURZU

- Informacné pretazenie, informacné potreby a
spravanie

- Metody a formy vyhladavania informacii
v digitadlnom prostredi

- Elektronické informaéné zdroje
- Prava duSevného vlastnictva

METHOD OF ASSESSMENT
Project

FORMA HODNOTENIA
Projekt

RECOMMENDED READING:

ODPORUCANA LITERATURA:
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P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s.
ISBN : 978-80-552-1161-9

Oliver, G. (2008). Information culture: Exploration of
differing values and attitudes to information in
organisations. Journal of Documentation, 64(3), 363-
385. doi: http://dx.doi.org/10.1108/00220410810867588
Sanjib, K. D., & Lahkar, N. (2010). Performance
evaluation and comparison of the five most used search
engines in retrieving web resources. Online Information
Review, 34(5), 757-771. doi:
http://dx.doi.org/10.1108/14684521011084609

Tenopir, C. (2008). Online systems for information
access and retrieval. Library Trends, 56(4), 816-829.
Retrieved from
http://search.proquest.com/docview/220446094?accounti
d=59680

P. Bielik et al. 2014. Agribusiness and commerce.
1st ed. Nitra : Slovak University of Agriculture,
2014. 402 s. ISBN : 978-80-552-1161-9

Oliver, G. (2008). Information culture: Exploration
of differing values and attitudes to information in
organisations.In Journal of Documentation, 64(3),
363-385. doi:
http://dx.doi.org/10.1108/00220410810867588
Sanjib, K. D., - Lahkar, N. (2010). Performance
evaluation and comparison of the five most used
search engines in retrieving web resources.In
Online Information Review, 34(5), 757-771. doi:
http://dx.doi.org/10.1108/14684521011084609
Tenopir, C. (2008). Online systems for information
access and retrieval. In Library Trends, 56(4), 816-
829. Retrieved from
http://search.proquest.com/docview/220446094?acc
ountid=59680

PROFESSIONAL SKILL DEVELOPMENT
Improving information skills - targetedand
efficientsearch and retrievalof information,
theirethicaluse.

ZiSKANE ZRUCNOSTI

Zlepsenie informacnych zrucnosti — cielené

a racionalne vyhl'adavanie a ziskavanie informacii,
ich korektné pouZivanie.

Core Module: 3. Business Informatics in
Agribusiness

Unit 3.2: Computer Data Processing
Coordinator: assist. prof. Marcela Hallova

assist. prof. Peter Polakovi¢

ManaZzérska informatika v agropodnikani

Unit 3.2: Pocitacové spracovanie informacii
Koordinator: assist. prof. Marcela Hallova
assist. prof. Peter Polakovi¢

THEME
Computer Data Processing

TEMA
Pocitacové spracovanie informacii

AIM

The main aim of the course is to improve knowledge, practical
skills and master advanced techniques and tools in MS Excel,
MS Access and MS Project 2010 environment. Emphasis will
be placed on tools that will be used in the following courses.

CIED

Cielom kurzu je rozsirit frekventantom vedomosti
a zruénosti s pracou v prostredi MS Excel, MS Access
a MS Project 2010. Doraz bude kladeny hlavne na nastroje
a funkcie, ktoré moézu byt’ vyuzité v d’alSich kurzoch.

OBJECTIVES

Presenting office applications MS Access 2010, MS Excel 2010
and MS Project 2010 as tools for creating and managing
databases, advanced data processing and project management.

ULOHY

Predstavit’ kancelarske aplikacie MS Access 2010, MS
Excel 2010 a MS Project 2010 ako nastroje pre tvorbu
a spravovanie databaz, spracovania Udajov na vyssej
arovni a tvorbu projektov.

COURSE FORMAT
Theory and practice exercise

FORMAT KURZU
Prednésky a praktické cvicenia

COURSE CONTENT

e  MS Access 2010 Basics of database software.

e  MS Access 2010- Creating tables, queries,
forms and reports.

e  MS Excel 2010- formulas, functions, charts and
advanced charts techniques.

e  MS Excel 2010- Working with lists, converting
lists into tables

e  MS Excel 2010 - Pivot tables

e  MS project 2010 — introduction to project
management and basic program operations.

OBSAH KURZU

e  MS Access 2010 — zaklady databazového
softvéru.

e MS Access 2010- Vytvaranie tabuliek,
dotazov, formularov a zostav.

e  MS Excel 2010 — vzorce a funkcie, grafy
a pokrocilé techniky prace s grafmi.

e  MS Excel 2010 — Praca so zoznamami a prevod
zoznamu na tabulku.

e  MS Excel 2010 — Kontingenéné tabul’ky.

e  MS Project 2010 — uvod do projektového
riadenia a zaklady prace s touto aplikaciou.
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http://dx.doi.org/10.1108/14684521011084609

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra
: Slovak University of Agriculture, 2014. 402 s. ISBN : 978-

80-552-1161-9

Lambert Joan, Cox Joyce: Microsoft Access 2010 Step by Step,

2010.
Curtis D. Frye: Microsoft Excel 2010 Step by Step, 2010.

Carl Chatfield, Timothy Johnson: Microsoft Project 2010 Step

by Step, 2010.

ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s.
ISBN : 978-80-552-1161-9

Lambert Joan, Cox Joyce: Microsoft Access 2010 Step by
Step, 2010.

Curtis D. Frye: Microsoft Excel 2010 Step by Step, 2010.
Carl Chatfield, Timothy Johnson: Microsoft Project 2010
Step by Step, 2010.

PROFESSIONAL SKILL DEVELOPMENT
Students obtain the knowledge about the using office

applications MS Access 2010, MS Excel 2010 and MS Project
2010, which can be used in other courses and in their actual

practice.

ZiSKANE ZRUCNOSTI

Studenti ziskavaju vedomosti o pouzivani kancelarskych
aplikacii MS Access 2010, MS Excel 2010 a MS Project
2010, ktoré mézu byt’ vyuzité v inych kurzoch

a v samotnej praxi.

Core Module: 3. Business Informatics in

Agribusiness

Unit 3.3: Business Modeling

Coordinator: assist. prof. Martina Hanova
assist. prof. Renata Prokeinova

Manazérska informatika v agropodnikani

3.3:Firemné modelovanie
Koordindtor: assist. prof. Martina Hanova
assist. prof. Renata Prokeinova

THEME
Business Modeling

TEMA
Firemné modelovanie

AIM

To teach students to understand the role of quantitative
tools in analyzing data from selected business and
economic decision-making areas in agribusiness.

CIEL

Naucit’ Studentov rozumiet’ vyznamu kvantitativnych
nastrojov v analyze dat z vybranych oblasti podnikového
a ekonomického rozhodovania v agropodnikani

OBJECTIVES

Introduce students to the selected procedures of solving
decision-making problems and to the concepts of basic
data analysis in business and economics analysis based on
agribusiness case studies.

ULOHY

Uviest’ studentov do vybranych postupov riesenia
rozhodovacich problémov a do zdkladov analyzy dat v
podnikovych a ekonomickych analyzach na prikladov z
agropodnikania.

COURSE FORMAT
Theory with practical exercises

FORMAT KURZU
Tedria a praktické cvicenia

COURSE CONTENT
Financial modeling:
e Loan amortization models
e  Black Sholes model
Stochastic modeling:
e Model of business policy decision-making
e  Debt repayment model
Data analysis:
e  Data analysis tools — Goal seeking, Solver,
Scenarios
e  Basic data mining procedures
e  Bootstrapping
e  Logistic regression
e  Predictive modeling

OBSAH KURZU
Finan¢né modelovanie:
e Modely umorovania uveru
e  Black Sholes model
Stochastické modelovanie:
e  Model rozhodovania podnikovej politiky
e Model splacania pohl'adavok

Analyza dat:
e Nastroje pre analyzu udajov — hl'adanie rieSenia,
rieSitel’, scenare.
e  Zakladné data miningové postupy
e  Bootstrapping
e Logisticka regresia
e  Prediktivne modelovanie

METHOD OF ASSESSMENT
Course Project based on home assignment

FORMA HODNOTENIA
Projekt zalozeny na domdcich zadaniach

RECOMMENDED READING

ODPORUCENA LITERATURA
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P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.

Nitra : Slovak University of Agriculture, 2014. 402 s. Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN :
ISBN : 978-80-552-1161-9 978-80-552-1161-9

Principles of Finance with Excel: Includes CD by Simon Principles of Finance with Excel: Includes CD by Simon
Benninga Benninga

Financial Modeling Using Excel and VBA (Wiley Financial Modeling Using Excel and VBA (Wiley Finance) by
Finance) by Chandan Sengupta Chandan Sengupta

An Introduction to Stochastic Modeling by Samuel Karlin | An Introduction to Stochastic Modeling by Samuel Karlin nad
nad Howard M. Taylor Howard M. Taylor

Data mining by Olivia Parr Rud Data mining by Olivia Parr Rud

Data quality for Analystics Using SAS by Gerhard Svolba | Data quality for Analystics Using SAS by Gerhard Svolba
PROFESSIONAL SKILL DEVELOPMENT ZISKANE ZRUCNOSTI

Students will have acquired the skills to use quantitative Studenti ziskajt zruénosti z vyuZitia kvantitativnych nastrojov
tools in business and economic decision making. v podnikovom a ekonomickom rozhodovani.

Core Course: 3. Business Informatics ManaZzérska informatika

Unit 3.4: Socialne siete

prof. Michal Lost’ak (Czech University of Life
Sciences, Czech Republic)

Koordinator: assist. prof. Zdenka Kadekova

Unit 3.4: Social Networks

prof. Michal Lost’ak (Czech University of Life
Sciences, Czech Republic)

Co-ordinator: assist. prof. Zdenka Kadekova

THEME TEMA

Social Networks Socialne siete

AIM CIEL

The main aim of the course is to prov_lde the |n_format|on Hlavnym cielom kurzu je poskytnat informacie 0 vyzname
about importance of social networks in the business and socialnych sieti v praxi podnikov a poukézat’ na sposob, akym

point at the way that companies of all sizes interact with
their customers. All mentioned will be considered

withrespect to theconditions on domestic and ) o
internationalmarkets as these vary. nadomacom a medzinarodnomtrhu.

podniky vsetkych velkosti komunikuji so svojimi zdkaznikmi.
Zaroven poukazeme na rozdiely vo vyuzivani socialnych sieti

OBJECTIVES ULOHY

To introduce using of social networks in the practice of | Predstavit' vyuzivanie socialnych sieti v praxipodnikov
business in order to point at opportunities, threats, positives | s cielom poukazat na ich prilezitosti, hrozby, pozitiva
and negatives, as well as the real examples of successful | anegativa rovnako ako aj skutoéné priklady wspesného
using of social networks which provide the important | vyuZivania socialnychsieti v praxi, predstavujicu vyznamni

competitive advantage. konkurenéni vyhodu.
COURSE FORMAT FORMAT KURZU
Theoretical approaches and practical exercises. Teoretické pristupy a praktické cvigenia.
COURSE CONTENT OBSAH KURZU
e  History and aim of social networks. e  Historia a ciele socialnych sieti.
e  The most important social networks. e Najvyznamnejsie socialne siete.
e  Analysis of opportunities, threats, positives and e Analyza prileZitosti, hrozieb, pozitiv a negativ
negatives of joining the social networks. vyplyvajlcich z ¢lenstva v socidlnych siet’ach.
e Importance of social networks for business and e Ddlezitost’ socidlnych sieti pre firmy a budovania
relationship buliding among business and ich vztahu k zdkaznikom.
customers. e  Realne priklady tispesného pouzitia socialnych sieti.

e  Real examples of successful using of social
networks in the practice

METHOD OF ASSESSMENT FORMA HODNOTENIA

Course project, exam, continuous assessment Seminarny projekt, skuska, priebezné hodnotenie
RECOMMENDED READING ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
1st ed. Nitra : Slovak University of Agriculture, Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN :
2014. 402 s. ISBN : 978-80-552-1161-9 978-80-552-1161-9
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http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=Samuel%20Karlin&ie=UTF8&search-alias=books&sort=relevancerank
http://www.amazon.com/Howard-M.-Taylor/e/B001HCWUDU/ref=ntt_athr_dp_pel_2
http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&field-author=Samuel%20Karlin&ie=UTF8&search-alias=books&sort=relevancerank
http://www.amazon.com/Howard-M.-Taylor/e/B001HCWUDU/ref=ntt_athr_dp_pel_2

Ch. Prell: Social Network Analysis: History, Theory and
Methodology, 2011.

D.Easley, J. Kleinberg: Networks, Crowds, and
Markets: Reasoning About a Highly Connected
World, 2009.

J.P. Scott: Social Network Analysis, 2010.

Ch. Prell: Social Network Analysis: History, Theory and
Methodology, 2011.

D.Easley, J.Kleinberg: Networks, Crowds, and Markets:
Reasoning About a Highly Connected World, 2009.

J.P.Scott:Social Network Analysis, 2010.

PROFESSIONAL SKILL DEVELOPMENT
Students obtain the knowledge about using the social
networks with focus on relationship building among
business and customers.

ZiSKANE ZRUCNOSTI
StudentiziskajuvedomostiopouZivanisocialnychsietiso
zameranimna budovanie vztahumedzipodnikmia zakaznikmi.

4.0 MANAGEMENT IN AGRIBUSINESS

Core Module/Courses 4.0 | MANAGEMENT
4.1 | Management in Agribusiness prof. Maria Kadlecikova
Strategic Management in prof. Maria Kadle¢ikova, assoc. prof.
4.2 egic 9 Tatiana Litvinenko (Belgorod, Russian
Agribusiness .
Federation)
Az || [PUONEID [RESTLTEES WMEEBBIENE | o pre T T
in Agribusiness
4.4 Qual_lt_y A.S SLBINEElfle assoc. prof. . Zuzana Kapsdorferova
Certification
45 Inte_rnat_lonal Management in it Lt U
Agribusiness

COURSE DETAILS

UNIT 4.1: Management in Agribusiness

Coordinator: assoc. prof. Maria Kadle¢ikova

UNIT 4.1: Management v agropotravinarstve

Koordinator: assoc. prof.. Maria Kadle¢ikova

THEME
Theoretical knowledge about management
focused on agribusiness

TEMA
Teoretické poznatky z manaZzmentu zamerané na
agropotravinarstvo

AIM
Basics of Management course: learning about
managerial functions — planning, organizing, leading

CIEL
Kurz zakladov manazmentu pojednava o zékladnych
manazérskych funkciach — planovanie, organizovanie, vedenie

agribusiness company. To improve managerial skills
in functions of planning, organizing, leading and
control.

and control. Course discusses about the important | l'udi, kontrola. Objasiiuje dodlezitost manazérov pri
role of managers in decision making process in the | rozhodovacich procesoch v agroptravinarskom podniku pre
agribusiness company for its development. | jeho dals$i rozvoj. ManaZment polnohospodarskych
Management of agribusiness companies. a potravinarskych podnikov.

OBJECTIVES ULOHY

To understand the importance of management in the | Pochopit’  vyznam manaZzmentu v agropotravinarskom

podniku. Zlepsit’ manazérske schopnosti v oblasti planovania,
organizovania, vedenia 'udi a kontroly.

COURSE FORMAT
Course format consists of lectures,
exercises, project work and case studies.

e-learning

FORMAT KURZU
Forma kurzu pozostava z kontaktnej vyucby, e-learningovych
cviceni, vypracovaného projektu a rieSenia pripadovych stadii.
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COURSE CONTENT

1. Definition of management , its
substance/mission and historical overview

2. Decision making process and its methods

3. Planning — definition, process of planning,
importance of planning

4. Organization — definition, process of
organization, types of organizational structures

5. Leadership — definition, theories of leadership
styles

6. Control — definition, process of control,
importance of control

7. New tendencies in management, outsourcing,
benchmarking, de-layering etc.

8. Management in agribusiness companies

OBSAH KURZU

1. Definicia manazmentu, vysvetlenie podstaty
manazmentu a jeho historicky prehl’ad.

2. Rozhodovaci proces, metddy rozhodovania

3. Planovanie — definicia, planovaci proces, ddlezitost’
planovania

4. Organizovanie — definicia, organizaény proces, typy
organiza¢nych Struktar

5. Vedenie l'udi — definicia, teérie vedenia l'udi, styly
vedenia

6. Kontrola — definicia, kontrolny proces, dolezitost’
kontroly

7. Nové tendencie v manazmente, outsourcing,
benchmarking, redukcia riadiacich stupiiov atd’.

8. Manazment v agropotravinarskych podnikoch

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING/ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN
: 978-80-552-1161-9
H.Koontz — H.Weihrich: Management
Donnelly — Gibson — Ivancevich: Management
Kadlecikova, M. et. Al. 2013. Management Szaktudas Kiadd, Zrt. Budapest, 2013. 245 s., ISBN 978-695-5224-47-8

PROFESSIONAL SKILL DEVELOPMENT
Using theoretical knowledge of management in
agribusiness companies in the areas of basic
managerial functions and in decision making process.
Better copying with globalization trends and threats
in agribusiness.

ZISKANE ZRUCNOSTI

Vyuzitie teoretickych poznatkov z manazmentu v riadeni
podnikov v oblastiach $tyroch zakladnych manazérskych
funkcii a v rozhodovacich procesoch, lepsia pripravenost’ na
globalne trendy a rizika v agropotravinarstve.

UNIT 4.2: Strategic Management
Coordinator: assoc. prof.. Maria Kadle¢ikova,
assoc. prof. Tatiana Litvinenko (Belgorod,
Russian Federation)

UNIT 4.2: Strategicky manaZment
Koordinator: assoc. prof. Maria Kadle¢ikova assoc. prof.
Tatiana Litvinenko (Belgorod, Russian Federation)

AIM

Strategic management course is oriented towards of
long-term managerial decisions-making processes
with respect to creating or maintaining market
position, assimilation of all functional business areas
focusing on the most significant managerial activities
in support of the organization's mission, vision, and
effectiveness. MBA student participation in
simulations and case studies designed to emphasize
comprehensive organizational analyses, policy and

CIED

Kurz strategického manazmentu je zamerany na dlhodobé
manazérske rozhodovacie procesy so zretelom na budovanie
trhovej pozicie, prispdsobovanim vSetkych funkénych
podnikovych oblasti dlhodobym cielom so zameranim na
najdolezitejSie manazérske aktivity, ktoré podporuju misiu,
viziu a efektivnost organizaéného utvaru. Ucast MBA
Studentov na simulaciach a pripadovych studiach, ktorych
doraz je kladeny na vyzdvihnutie komplexnych organiza¢nych
analyz, rozvoj politiky a stratégie so zameranim na kritické

strategy development, with attention to critical | problémy  manazmentu. Kurz je  zamerany na
management issues. The course is focused first of all | agropotravinarske podniky.

on the agribusiness companies

OBJECTIVES ULOHY

To understand the importance of strategic | Porozumiet  dolezitosti strategického manazmentu
management in agribusiness company. V agropotravinarskom podniku.

COURSE FORMAT FORMAT KURZU

The class sessions will be a combination of lectures,
project work and case discussion. Course content will
come primarily from the assigned textbooks.

Vyucovacie hodiny st kombinaciou prednasok, projektovej
prace adiskusie pripadovych studii. Obsah kurzu vychadza
hlavne z uréenych uéebnic.

COURSE CONTENT
1 Lecture

OBSAH KURZU
1. prednaska
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The basic concepts of enterprise strategic
management, entity and development of strategic
management

1. definition and development of strategy concept,

assumptions  foragribusiness enterprise’s

strategic management

strategy and tactic

development of strategic management

decision making according to Anssoff and

process of strategic management

hierarchy of strategies in enterprises

relation of strategic managers, planners, owners

or their representatives and top managers to

process of strategic management

7. strategic thinking and principles of strategic
thinking

8. The Greiner’s model of enterprise development
and The Miler-Friesen’s model of enterprise
development, The Galbraith’s and Nathauson’s
management model

o

o u

9. Strategic  management in  agribusiness
companies
2 Lecture

The vision, mission, strategic intention and strategic

goals.

enterprise’s vision

enterprise’s mission

enterprise’s strategic intention

enterprise’s strategic goals

Analyze of agribusiness enterprise’s external

environment.

the sector environment (macro environment)

7. the branch environment of the agribusiness
enterprise

3 Lecture

Forecasting of enterprise external

development.

1. substance of forecasting

2. forecasting methods

4 Lecture

Analyzis of enterprise’s internal environment

1. enterprise internal analysis and evaluation of

internal analysis parameters

methods of enterprise’s internal analysis

The corporate (enterprise) strategy

entity of corporate strategies

The Porter’s generic corporal strategies

. Corporal strategies according to Miles and Snow

5 Lecture

The enterprise (corporate) strategy

enterprise strategy characteristics

portfolio analysis

formulation of enterprise strategy

concentration and diversification

growth concentration strategies and vertical

integration

6. growth strategies based on related and non-
related diversification

6 Lecture

The functional strategies

agbhwhE

o

environment

SEOIEEREN

g0 PE

Zakladné pojmy strategického riadenia podniku, jeho podstata
a vyvoj
1. definovanie avyvoj pojmu stratégia, predpoklady pre
strategické riadenie agropotravinarskeho podniku
2. stratégia a taktika
3. vyvoj strategického riadenia
4. rozhodovanie podla Ansoffa a proces
riadenia
5. hierarchia stratégii v podniku
6. strategicki manazéri a planovac¢i avztah vlastnikov
pripadne ich reprezentantov atop manazérov k procesu
strategického riadenia
7. strategické myslenie a principy strategického myslenia
8. Greinerov model vyvoja podniku a Miler-Friesenov
model vyvoja podniku, model riadenia podl'a Galbaraitha
a Nathausona
9. Strategicky manazment v agropotravinarskych podnikoch
2. prednaska
Vizia a poslanie, strategicky zamer a strategické ciele podniku
vizia podniku
poslanie podniku
strategicky zamer
strategické ciele podniku
Analyza externého prostredia
podniku
6. analyza makroprostredia (sektory)
lyza odvetvového prostredia agropotravinarskeho podniku
3. prednaska
Prognozovanie vyvoja externého prostredia podniku
1. podstata progndzovania
2. metody prognézovania
4. prednaska
Analyza interného prostredia podniku
interna analyza podniku a hodnotenie jej parametrov
metoda internej analyzy podniku
Podnikatel'ska stratégia
podstata podnikatel'skych stratégii
Porterove generické podnikatel'ské stratégie
. Podnikatel'ska stratégia podl'a Milesa a Snowa
5. prednaska
Podnikova stratégia
charakteristika doterajsej podnikovej stratégie
portféliova analyza
formulécia podnikovej stratégie
koncentrdcia na  jedno
k diverzifikacii
5. rastové stratégie koncentracie a vertikdlovej integracie
6. rastové stratégie zalozené na pribuznej a nepribuznej
diverzifikacii
6. prednaska
Funkéné stratégie
marketingova funk¢na stratégia
zé4sobovacia stratégia
vedecko-technicka stratégia
vyrobna stratégia
personalna a finanéna stratégia
7. prednaska
Stratégia riadenia podniku v procese globalizacie svetovej
ekonomiky

strategického

abrwdE

agropotravinarskeho

oapwdE

NS

podnikanie  a prechod

arwbnE
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marketing strategy

supply strategy

research — technical strategy

production strategy

. personal and financial strategy

7 Lecture

The enterprise strategy management in process of

world economy globalization

1. enterprise goals in conditions of world economy
globalization

2. global and multiregional strategy

3. management of enterprise expanded into foreign
markets and causes of failures

8 Lecture

The strategy implementation

1. conditions of strategy implementation

2. relation between enterprise’s organizational
structure and strategy implementation

3. administrative  equipment  of

implementation and motivation

A o

strategy

1. ciele podnikania v podmienkach globalizacie svetovej
ekonomiky
2. globalna a multi-regionalna stratégia

3. riadenie podniku expandujiceho na zahrani¢né trhy
a pric¢iny neuspechu

8. prednaska

Implementacia stratégie

1. podmienky implementacie stratégie

2. vztah organiza¢nej Struktiry podniku a implementacia
stratégie

3. administrativne
a motivéacia

nastroje  implementacie  stratégie

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING/ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN
1 978-80-552-1161-9
Slavik, S. Strategicky manazment, 2. vydanie Agrodesign Bratislava 2013, ISBN 978-80-89393-08-4
Kadlecikova, M. et. Al. 2013. Management Szaktudas Kiado, Zrt. Budapest, 2013. 245 s., ISBN 978-695-5224-47-8

PROFESSIONAL SKILL DEVELOPMENT
Using theoretical knowledge of strategic
management in agribusiness companies.

ZISKANE ZRUCNOSTI
Vyuzitie teoretickych poznatkov zo strategického manazmentu
Vv riadeni agropotravinarskych podnikov.

UNIT 4.3: Human Resources Management in
Agribusiness

Coordinator: assoc. prof. Maria Kadlecikova,
assist. prof. Veronika Hrda

UNIT 4.3: ManaZment 'udskych zdrojov v
agropotravinarstve

Koordinator: assoc. prof. Maria Kadlecikova, assist. prof.
Veronika Hrda

THEME
Human resources management in agribusiness

TEMA
ManazZment Pudskych zdrojov v agropotravinarstve

AlM
The main attention of this course is devoted to the
basic principles of human resource management in

CIED
Hlavna pozornost’ uvedeného kurzu sa sustredi na manazment
I'udskych zdrojov v pol'nohospodérskych a potravinarskych

agro-food enterprises. podnikoch.
OBJECTIVES ULOHY
To understand the importance of human resource | Pochopit  vyznam  manazmentu [ludskych  zdrojov

management in company and to improve the
managerial skills from the viewpoint of Human
Resource Management(HRM).

V spolocnosti a zdokonalit' manazérske zrucnosti z hladiska
Manazmentu l'udskych zdrojov(MLZ).

COURSE FORMAT

The class sessions will be a combination of lectures,
seminar work and case studies discussion. Course
content will come primarily from the assigned
textbooks.

FORMAT KURZU

Vyucovacie hodiny st kombinaciou prednasok, projektovej
prace adiskusie pripadovych studii. Obsah kurzu vychadza
hlavne z uréenych uéebnic.

COURSE CONTENT

OBSAH KURZU
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1 Lecture

The systems of science, principles and aims of human
recourse management in organizations. Subjects of
human recourse management, specific characteristics
of a person, intellectual capital of organization,
human capital and human potential.

2 Lecture

The types of jobs, loading and job straining and the
use of the knowledge at job projection and job
performance, analyze, description and evaluation of
the job position. The recruitment, selection,
acceptance and adaptation of employees

3 Lecture

The education and development of employees. The
evaluation of employees and use of evaluation results
in the job system with people.

4 Lecture
The manager as the subject of human recourse
management. Conditions for the success in

management position. The leadership style. The
education and development of manager

5 Lecture

The ways how to influence of employees, power,
authority, obtaining employees for projecting and
realization of effective changes.

6 Lecture

The social interaction and interpersonal behavior,
effective communication in human recourse
management

7 Lecture

The motivation and stimulation in human recourse
management, sources of motivation and motivation
strategies in organization.

8 Lecture

The employees care and comfortisation of work place

1. prednaska

Manazment l'udskych zdrojov v systéme vied, tlohy a ciele
manazmentu 'udskych zdrojov v organizacidch

Subjekty manazmentu l'udskych zdrojov.

Specifikacia charakteristiky &loveka, intelektualny kapital
organizacie, l'udsky kapital a l'udsky potencial

2. prednaska

Typy prac, zatazenie anamahanie pri praci a vyuzitie
poznatkov pri projektovani prace a pracovného vykonu
Analyza, opis pracovného miesta a hodnotenie pracovného

miesta. Vyhladavanie, vyber, prijimanie a adaptacia
zamestnancov.
3. prednaska
Vzdelavanie a rozvoj zamestnancov. Hodnotenie

zamestnancov a vyuzitie vysledkov hodnotenia v systéme
prace s l'ud’'mi.

4. prednaska

Manazér ako subjekt manazmentu Iudskych zdrojov.
Predpoklady uspechu v manazérskej pozicii. Styl prace
manazéra. Vzdeldvanie a rozvoj manaZzéra.

5. prednaska

Ovplyviiovanie zamesthancov, moc, pravomoc, ziskavanie
zamestnancov pre projektovanie arealizaciu efektivnych
zmien.

6. prednaska

Socidlna interakcia a medziosobné spravanie,
komunikacia v manazmente 'udskych zdrojov.

7. prednaska

Motivacia a stimulacia v riadeni l'udskych zdrojov, zdroje
motivacie a motivacné stratégie v organizaciach.

8. prednaska

Starostlivost’ o zamestnancov a komfortizacia pracovného
prostredia.

efektivna

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING/ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN
: 978-80-552-1161-9
Price. A. Human Resource Management in Business Context 3rd dition, Soiuth West South Western Cengage
Learning, Singapore, 2013, ISBN 45678910-121110

PROFESSIONAL SKILL DEVELOPMENT
Students will have acquired the skills to apply the
theoretical knowledge of human resource
management in practice.

ZISKANE ZRUCNOSTI
Studenti sa naucia aplikovat’  teoretické
z manazmentu udskych zdrojov v praxi.

poznatky

UNIT 4.4: Assurance Quality Management and
Certification
Coordinator: assoc. prof. Zuzana Kapsdorferova

UNIT 4.4: Riadenie kvality a certifikacia
Koordinator: assoc. prof. Zuzana Kapsdorferova

AIM

Quality management course is intended to be an
analysis of the quality practices and procedures found
in both manufacturing and service companies. The
subject focus on the set of activities, which lead to the
planning, assurance, improvement and control of
quality built into products and services according to

CIEDL

Predmet manazment kvality sa spravne pochopenie koncepcie
komplexného riadenia kvality produktov. Pozornost sa
sustreduje na planovanie, zabezpecenie, zlepSovanie
a kontrolu riadenia kvality. Vyznamna cast’ sa sustred’'uje na
metoédy, techniky anastroje medzinarodnych systémov
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contemporary quality systems, TQM and Lean Six
Sigma philosophies. Attention is given to such topics
as communication, leadership, teamwork and small
group processes, and organizational change.

riadenia. Absolventi sa oboznamia so systémom JIT, Six
Sigma, Stihly manazment a iné.

OBJECTIVES

1. To understand the TQM concept and principles,
tools available to achieve TQM

2. Tounderstand the statistical approach for quality
control

3. To create an awareness about QMS process and
its need for the industries

ULOHY

1. Pochopit koncepciu, principy a néstroje KRK,

2. Spravne chapat’ statisticky pristup k riadeniu kvality,
3. Orientovat’ sa na procesné riadenie kvality.

COURSE FORMAT

The class sessions will be a combination of lectures,
internet exercises, project work, and case discussion.
Course content will come primarily from the
assigned textbooks. Internet content will be
incorporated where appropriate.

FORMAT KURZU

Vyucba sa realizuje prostrednictvom prednasok a praktickych
cviceni, na ktorych budu Studenti v pracovnych skupinach
riesit’ simula¢né situacie a pripadové Stidie.

COURSE CONTENT

Introduction

Definition of Quality, Dimensions of Quality, Basic
concepts of Total Quality Management

TQM principles

Historical Review, Quality Council, Quality
Statements, Deming, Juran, Crosby, Feigenmbaum
Philosophy, Qualitycosts - Taguchi Quality Loss
Function, Barriers to TQM Implementation,
Principles of TQM, Leadership — Concepts, Role of
Senior Management.

Quality planning and assuring

Quality Planning - Customer satisfaction — Customer
Perception of Quality, Customer Complaints, Service
Quality, Customer Retention, Employee
Involvement — Motivation, Empowerment, Teams,
Recognition and Reward, Performance Appraisal,
Benefits.

TQM Tools

Benchmarking - Reasons to  Benchmark,
Benchmarking Process, Quality  Function
Deployment (QFD) — House of Quality, QFD
Process, Benefits, Total Productive Maintenance
(TPM) — Concept, Improvement Needs, FMEA —
Stages of FMEA

Quality systems

Need for 1SO 9000 and Other Quality Systems, SO
9000:2000  Quality  System —  Elements,
Implementation of Quality System, Documentation,
Quality  Auditing, 1SO 14000 - Concept,
Requirements and Benefits, OHSAS 18000, 1SO
22 000.

Continuous Process Improvement

Juran Trilogy, PDSA Cycle, 5S, Kaizen, Supplier

Partnership — Partnering, sourcing, Supplier
Selection, Supplier Rating, Relationship
Development, Performance Measures — Basic

Concepts, Strategy, Performance Measure.

Statistical process control (SPC)The seven tools of
quality, Statistical Fundamentals — Measures of
central Tendency and Dispersion, Population and
Sample, Normal Curve, Control Charts for variables

OBSAH KURZU

Vstup do problematiky

Definicia kvality a jej zdkladnych pojmov

TQM principy

Historia vzniku KRK, Krazky kvality, Demingova, Juranova,
Crosbyho, Feigenbauenova filozofia kvality, japonska $kola
riadenia, stratova funkcia, Komplexné riadenie kvality
Planovanie a zabezpecenie kvality

Metddy planovania (QFD, VOC, FMEA, a in¢)
Benchmarking

Principy, metodika a typy benchmarkingu. Benchmarkingovy
eticky kodex.

Systémy kvality

Systémy zabezpecovania kvality (ISO, HACCP, SVP,
OHSAS), japonské systémy riadenia kvality (TPS, TPM, JIT,
stihle riadenie, 5S), americké systémy riadenia (Six Sigma).
Zlepsovanie kvality

Druhy zlepSovanie, Demingov kruh kvality, Juranova trilogia
kvality

Kontrola kvality

Nastroje riadenia kvality

ManazZment zmien

Zmena, podstata, proces atechniky zvladnutia zmeny
v podniku. Lewin —Scheinov model zmeny.
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and attributes, Process capability, Concept of six
sigma

Change management

Process of change, Kurt Lewin,Lewin- Schein model
of change, Techniques of change.

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING/ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN
: 978-80-552-1161-9
Kapsdorferova, Z. — Komplexné riadenie kvality, Nitra, 2008, 120 s., ISBN 978-80-552-0115-3
Okland, J.S. — Total Quality management, 1995, ISBN 0-7506-212-9
Recommended reading
Walton, M. : The Deming Management Method, Perigee, 1986, 262, pg.ISBN 0399550003,
Deming, W. E. — Out of crisis, 2000, ISBN-10:0-262-54115-7

PROFESSIONAL SKILL DEVELOPMENT

By the conclusion of this course the students will

be able to:

1. Define the term Total Quality Management
(TQM) and related terms

2. Explain the history of the Quality Movement

3. Understand how a product or service is designed,
produced and delivered to the customer
according to the quality management principles.

4. Developed an awareness of the issues related to
designing and managing quality and related
techniques.

5. Develop and improve problem solving skills and
apply them to quality

6. Understand and apply the basic tools of TQM to

everyday business problems and practices.

Demonstrate the ability to work as part of a team.

Discuss the guidelines for implementing TQM

and managing change in work organizations.

®© N

ZISKANE ZRUCNOSTI

Po absolvovani predmetu, budi Studenti schopni:

1. Definovat’ pojem Komplexné riadenie kvality

2. Vysvetlit historiu a tzv. hnutie kvality

3. Navrhnmut' produkty podla potrieb zdkaznika a metdd
planovania

4. Definovat procesné riadenie

5. Realizovat kontrolu prostrednictvom nastrojov riadenia

6. Pracovat' v time a riesit’ vybrané problémy

UNIT 4.5: International Management in
Agribusiness

Coordinator: prof. Iveta Ubreziova

UNIT 4.5: Medzinarodny manaZment v
agropotravinarstve

Koordinator: prof. Iveta UbreZiova

THEME
International Management and Business

TEMA
Medzinarodny manaZzment a podnikanie

AIM
To enable MBA students to understand the theory of
International Management and Business.

CIEDL
Umoznit Studentom pochopit
manazmentu a podnikania.

tedriu  medzinarodného

OBJECTIVES

To explain and evaluate the activity of the
international managers in the several forms of
multinational companies and how to do business with
regards to the political, economical and cultural
environment.

ULOHY

Vysvetlit' a zhodnotit’ aktivity medzinarodnych manazérov
v roznych organiza¢no — pravnych forméach medzindrodnych
spolo¢nosti s ohladom ako  vykonavat  podnikanie
v politickom, ekonomickom a kultiirnom prostredi.

COURSE FORMAT
Theoretical and practical exercises, combination of
lectures, seminars and case studies.

FORMAT KURZU
Teoretické a praktické cvicenia,
cviceni a pripadovych s§tadii.

kombindcia prednésok,

COURSE CONTENT
1. Introduction to International Management and
Business

2. International Business Ethics
3. Culture in International Business

OBSAH KURZU

1. Uvod do Medzindrodného manazmentu a podnikania
2. Medzinarodna podnikatel'ska etika

3. Kultara v medzinarodnom podnikani
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4. Multinational companies and their role in
international business environment

5. International Strategic Management
Organization

6. International Human Resource Management

7. Cross Cultural Leadership

8. Industrial Democracy

and

4. Medzinarodné spoloc¢nosti a ich tloha v medzinarodnom

podnikatel’skom prostredi

Medzinarodny manazment l'udskych zdrojov
Vedenie v multikultarnom prostredi
Priemyselna demokracia

NGO

Medzinarodny strategicky manazement a organizovanie

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING/ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN

: 978-80-552-1161-9

UbreZziova, 1.-Sedliakova, 1.-Ubreziova, A. (2013). Medzinarodny manazment a podnikanie. Nitra: SPU, 2013, 189

p., ISBN 978-80-552-1109-1

Ubreziova, 1. — Gurska, S. 2012. International Management and Entrepreneurship. Nitra: SUA, 2012, 67 p., ISBN

978-80-552-0941-8
Hodgets, R.M. — Luthans, F.: International Management: Culture, Strategy and Behavior. The McGraw-Hill
Comapnies, Inc., 2000, 595 p., ISBN 0-07-228282-7

PROFESSIONAL SKILL DEVELOPMENT
Students will have acquired the skills to apply the
theoretical knowledge of international management
and business in practice.

ZISKANE ZRUCNOSTI
Studenti sa naucia aplikovat’ teoretické poznatky
Z medzinarodného manazmentu a podnikania v praxi.

5 ACCOUNTING AND FINANCE

Core . .
Module 5.0 | Accounting and Finance
Courses | 5.1 | TheoreticalbasisofFinancial Accounting assist. prof. Renata Krajéirova
5.2 | IFRS and Financial Statements assist. prof. Renata Krajéirova
5.3 | Theory of finance and Corporate finance assoc. prof. Marian To6th
5.4 | Financial Management and Financial assist. prof. Zuzana Cierna,
Analysis of Financial Institutions Peter Bielik, MSc., CFA (European Bank
for reconstruction and Development,
London, United Kingdom)

COURSES DETAILS

Unit 5.1: Theoretical basis of Financial
Accounting
Coordinator: assist. prof. Renata Krajéirova

Unit 5.1: Zaklady finan¢ného uctovnictva

Koordinator: assist. prof. Renata Krajéirova

THEME

This course provides students with knowledge on
theoretical basis of financial accounting, including basic
terms and definitions. Explain students with the
accounting regulatory framework.

TEMA

Obsahom predmetu bude Stadium teoretickych
zakladov finan¢éného uctovnictva, zakladné ucétovné
definicie a oboznamenie sa s wUctovnymi predpismi
a uctovnymi kategériami.

AIM

The aim of this course is to give students information about
fundamental questions of accounting theory, its basic parts
and clarify accounting categories.

CIED
Oboznamit’ Studentov s fundamentalnymi otdzkami tedrie
uctovnictva a objasnenie zakladnych Gétovnych kategorii.

OBJECTIVES
Introduce students with the concepts of financial accounting
within the categories of accounting entities.

ULOHY
Uviest’ Studentov do zakladov finanéného uctovnictva a ich
aplikacie v praxi.

COURSE FORMAT
Lectures, seminars

FORMAT KURZU
Prednasky, praktické seminare
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COURSE CONTENT
e Introduction to financial accounting
e Accounting regulatory framework
o  Definition of general terms and definitions
e  Subjects of the accounting
e  Principles of double entry bookkeeping

OBSAH KURZU
e  Uvod do finan¢ného tctovnictva
e Uttovna legislativa
e  Zakladné teoretické pojmy a definicie
e Uttovné jednotky
e  Principy podvojného uctovnictva

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN
: 978-80-552-1161-9

Act. no. 431/2002 Coll. on Accounting as amended
KOVANICOVA: Financial Accounting, 2005, ISBN 80-
7273-129-7

ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN
: 978-80-552-1161-9

Zakon ¢. 431/2002 Z.z. o uctovnictve v zneni neskorsich
predpisov

KONANICOVA: Finanéni ucetnictvi, 2005, ISBN 80-
7273-129-7

PROFESSIONAL SKILL DEVELOPMENT
Students will acquire the skills to use the principles of
financial accounting in practice

ZiSKANE ZRUCNOSTI
Studenti ziskaji zruénosti vyuzit' principy finanéného

uétovnictva v praxi

Unit 5.2: IFRS and Financial Statements
Coordinator: assist. prof. Renata Krajéirova

Unit 5.2: IFRS a uétovna zavierka
Koordinator: assist. prof. Renata Krajéirova

THEME

This course provides students with the International
Financial Reporting Standards (IFRSs) and their
interpretations. Further, the course provides students with
the forms and components of financial statements and audit

TEMA

Obsahom  predmetu  bude oboznamit  $tudentov
s medzinarodnymi  (étovnymi Standardmi aich
interpretacia.  Tiez  $tadium  vecnej  a obsahovej

Struktury uctovnej zavierky a overenie Uctovnej zavierky

requirements. auditorom.

AIM CIED,

This course introduces students with the IFRS and | Cielom kurzu bude oboznamit’ Studentov
presentation of financial statements. The second portion | s medzinarodnymi u¢tovnymi Standardmi a finanénymi
provides students with the preparation of individual financial | vykazmi  aich interpreticiou.  Dalej,  pripravou
statements and audit requirements. individualnej uctovnej =zavierky a poziadavkami na

overenie uctovnej zavierky auditorom.

OBJECTIVES ULOHY

Introduce students with the international financial | Uviest $tudentov do zdkladov medzinarodného finanéného

accounting and financial statements and its preparation to be
able to get new competences in the area of business finance
and financial management.

uctovnictva a pripravy uctovnej zavierky vo vézbe na
aplikacie v podnikovom rozhodovani a ekonomickych

analyzach.

COURSE FORMAT
Lectures, seminars

FORMAT KURZU
Prednésky, praktické semindre

COURSE CONTENT
e |FRS —terminology
e IFRS —its adoption and interpretation
e  Preparation of financial statement
e  Submission of financial statement
e  Forms and components of financial statements
e  Audit requirements
e Basic information on Corporate income tax

OBSAH KURZU
e |FRS - zakladna terminoldgia
e IFRS —aplikovanie a ich interpretacia
e  Priprava uctovnej zavierky
e  Predkladanie uctovnej zavierky
e  Vecna a obsahova Struktira ti¢tovnej zavierky
e Opverenie uc¢tovnej zavierky auditorom
e  Dan z prijmov pravnickych os6b

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING

P. Bielik et al. 2014. Agribusiness and commerce. 1st
ed. Nitra : Slovak University of Agriculture, 2014.
402 s. ISBN : 978-80-552-1161-9

ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce.
1st ed. Nitra : Slovak University of Agriculture,
2014. 402 s. ISBN : 978-80-552-1161-9
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International Financial Reporting Standards, 2013 IFRS
Foundation

FARKAS: Comparison of IFRS and Slovak Accounting
Regulation, 2013

KOVANICOVA: Financial Accounting, 2005, ISBN 80-
7273-129-7

International Financial Reporting Standards, 2013 IFRS
Foundation

FARKAS: Comparison of IFRS and Slovak Accounting
Regulation, 2013

KONANICOVA: Finanéni ugetnictvi, 2005, ISBN 80-
7273-129-7

PROFESSIONAL SKILL DEVELOPMENT
Students will acquire the skills to use the principles of IFRS
in practice, interpret financial statements.

ZiSKANE ZRUCNOSTI

Studenti ziskajii vedomosti o medzinarodnych uétovnych
Standardoch ich uplatneni v praxi a schopnost’ interpretovat’
uctovnu zavierku a finan¢né vykazy.

Unit 5.3: Theory of finance and Corporate finance
Coordinator: assoc. prof. Marian Téth

Unit 5.3: Teéria financii a podnikové financie
Koordinator: assoc. prof. Marian Toth

THEME

This course provides an introduction to finance,
classification and functions of finance, macroeconomic
and microeconomic focus of financial policy, financial
system, money and its functions, monetary system and
policy. The second part focuses on corporate finance,
capital structure and financial statements as well as the
situation in Slovak agriculture.

TEMA

Obsahom predmetu je Stidium podstaty financii, ich
¢lenenia a funkeii, makroekonomicky a
mikroekonomicky zastoj finan¢nej politiky, finanéna
sustava, peniaze a ich funkcie, menova politika a
sustava. V druhej casti je pozornost’ venovana
zakladnym otazkam tedrie podnikovych financii,
financ¢nej a kapitalovej Struktire podniku, finanénym
vykazom ako aj situacii v slovenskom
pol'nohospodarstve.

AIM

The aim of this course is to give students information about
fundamental questions of finance theory and corporate
finance

CIEL

Oboznamit’ §tudentov s fundamentalnymi otdzkami tedrie
financii a meny, finanénou sustavou a podnikovymi
financiami.

OBJECTIVES
Introduce students the concepts of finance applied in business
financial decisions and economics

ULOHY
Uviest Studentov do zakladov financii vo vidzbe na
aplikacie v podnikovom rozhodovani a ekonomickych
analyzach

COURSE FORMAT
Lectures, seminars

FORMAT KURZU
Prednasky, praktické seminare

COURSE CONTENT

e  Defining Finance. The Financial System.

e  Banking Systems in Market Economy.

e The Financial Markets (Segmentation and
Instruments).

e  The Key Elements of Corporate Finance.

e  The Time Value of Money.

e  Capital structure

e Impact of financial market on business finance

e  Structure of Slovak agriculture and financial
aspects

OBSAH KURZU

e Definovanie financii, finan¢ného systému.
Bankovy systém v trhovej ekonomike
Finanény trh (€lenenie a nastroje)
Zékladné elementy podnikovych financii
Casova hodnota pefazi

Finanéna a kapitalova Strukttra

e  Vplyv finanéného trhu na ziskavanie zdrojov
podniku

e  Struktara  slovenského  polnohospodarstva

z finanéného hladiska

METHOD OF ASSESSMENT
Course project, exam, continuous assessment

FORMA HODNOTENIA
Seminarny projekt, skuska, priebezné hodnotenie

RECOMMENDED READING

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN :
978-80-552-1161-9

Principles of Finance with Excel: Includes CD by Simon
Benninga

Corporate finance by Richard A. Brealey, Stewart C.
Myers, Franklin Allen

ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s.
ISBN : 978-80-552-1161-9

Principles of Finance with Excel: Includes CD by Simon
Benninga

Corporate finance by Richard A. Brealey, Stewart C.
Myers, Franklin Allen

PROFESSIONAL SKILL DEVELOPMENT

ZISKANE ZRUCNOSTI
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Students will acquire skills to use the principles of finance in
practice. They are able to analyze the impact of monetary
policy on businesses. Students are able to evaluate business
performance based on financial statements.

Studenti ziskaju zrugnosti vyuzit principy financii v praxi.
Dokéazu analyzovat' vplyv menovej politiky na podnik
a podnikanie. Studenti st schopny hodnotit’ vykonnost
podniku na zéklade finan¢nych vykazov.

Unit 5.4: Financial Management and Financial
Analysis

Coordinator: assist. prof. Zuzana Cierna,

Peter Bielik, MSc., CFA (European Bank for
reconstruction and Development, London, United
Kingdom)

Unit 5.4: Finanény manaZment a financna
analyza

Koordinitor: assist. prof. Zuzana Cierna,

Peter Bielik, MSc., CFA (European Bank for
reconstruction and Development, London, United
Kingdom)

THEME

Define and characterize tasks of financial management,
impact of world financial markets and national economic
environment on financial management. The aim of this
course is to give students information about fundamental
questions of financial analysis.

TEMA

Definovat’ a charakterizovat’ obsah a iilohy finanéného
manaZzmentu, pésobenie svetovych finanénych trhov a
vnutros$titneho ekonomického prostredia na finanény
manazment podnikov. Oboznimit’ Studentov so
zakladnymi otazkami finan¢nej analyzy

AIM

Provide students with basics of financial management,
investment decision. Students will get knowledge on processes
and methods of financial analysis aimed at assessment of
financial situation of business in past — financial analysis ex
post and prognosis of financial situation in the future — financial
analysis ex post, and prognosis of financial situation in the
future — financial analysis ex ante.

CIEL

Cielom je oboznamit' Studentov s problematikou
finanéného = manazmentu  a hodnotenia  investicii.
Absolventi  ziskaji poznatky o postupe a metodach
finan¢nej analyzy zameranej na hodnotenie finanéného
stavu podniku v minulosti — finanéna analyza ex post,
a progndzovanie finanéného stavu v buducnosti — finanéna
analyza ex ante.

OBJECTIVES

To define the importance of business analysis aimed at
financial and economic analyses. Processes of business
analysis, financial analysis and financial and economic
analyses of investment project.

ULOHY

Definovat’ vyznam podnikovych analyza so zameranim na
finanénu  a ekonomicku analyzu. Metodické postupy
podnikovych analyz, zvlast' financnej analyzy podniku
a finan¢no-ekonomickej analyzy investicného projektu.

COURSE FORMAT
Lectures, seminar

FORMAT KURZU
Prednésky, praktické semindre

COURSE CONTENT

e  Scope of Financial management,

e Investment appraisal

e  Financial planning

e  Position of financial and economic analysis in
business practice

e Financial analysis ex post

e Financial analysis ex ante

e Analysis of economic efficiency of using production
factors

e Financial and economic evaluation of investment
projects

e  Financial management in Agriculture

OBSAH KURZU

e Ulohy finanéného manazmentu podniku

e  Hodnotenie investicii

e  Finan¢né planovanie

e Postavenie finan¢no-ekonomickych analyz
v podnikovej riadiacej praxi.

e Finan¢na analyza ex post,

e  Metddy progndz finanéného stavu podniku —
finanéna analyza ex ante,

e  Analyza ekonomickej efektivnosti vyuzitia
vyrobnych faktorov,

¢  Finan¢no-ekonomické hodnotenie investi¢nych
projektov

e  Finan¢ny manazment v pol'nohospodarstve

METHOD OF ASSESSMENT

FORMA HODNOTENIA
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Course project, exam, continuous assessment

Seminarny projekt, skiiska, priebezné hodnotenie

RECOMMENDED READING

P. Bielik et al. 2014. Agribusiness and commerce. 1st
ed. Nitra : Slovak University of Agriculture, 2014. 402
s. ISBN : 978-80-552-1161-9

Foundations of Financial Management,Stanley B. Block,
Geoffrey

A. Hirt, 12th ed., New York: McGrawHill, Inc., 2008.
Finanény manaZment, J. Kralovi¢, K. Vlachynsky, IURA
Edition, 2006, ISBN 80-8078-042-0

BIELIK, P.: Business Economy. Nitra: SPU, 2006. 319 s. ISBN
80-8069-698-5

GURCIK, L. Business analysis and controlling. Nitra: SPU,
2004. 158 s. ISBN 80-8069-449-4

NEUMAIEROVA, |.-NEUMAIER, 1.: Performance and
market value of the firm. Praha: Grada publishing, 2002. ISBN
80-247-0125-1

ZALAI, K.: Financial and economic analysis of business.
Bratislava: Sprint, 2002 ISBN 80-88848-94-6

ROBERT C. HIGGINS: Analysis for Financial Management.
New York, 2004, ISBN 0-07-253656-X

ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN
: 978-80-552-1161-9

Foundations of Financial Management, Stanley B.
Block, Geoffrey, A. Hirt, 12th ed., New York: McGrawHill,
Inc., 2008.

Finan¢ny manazZment, J. Kral'ovi¢, K. Vlachynsky, [URA
Edition, 2006, ISBN 80-8078-042-0BIELIK, P.: Podnikové
hospodarstvo. Nitra: SPU, 2006. 319 s. ISBN 80-8069-698-
5

GURCIK, L. Podnikatelskd analyza a kontroling. Nitra:
SPU, 2004. 158 s. ISBN 80-8069-449-4
NEUMAIEROVA, L-NEUMAIER, I.: Vykonnost a trzni
hodnota firmy. Praha: Grada publishing, 2002. ISBN 80-
247-0125-1

PROFESSIONAL SKILL DEVELOPMENT

Students will acquire the skills to use the theory of financial
management in practice. They also are able to measure and
evaluate business performance.

ZALAIL, K.: Finanéno-ckonomickd analyza podniku.
Bratislava: Sprint, 2002 ISBN 80-88848-94-6

ROBERT C. HIGGINS: Analysis for Financial
Management. New York, 2004, ISBN 0-07-253656-X
ZiSKANE ZRUCNOSTI

Studenti ziskaju zruénosti vyuzit teériu finanéného

manazmentu pre prax. Su schopni hodnotit’ vykonnost
podniku.

6 SUSTAINABLE AGRICULTURE AND RURAL DEVELOPMENT

To teach students to understand the relations between
agriculture and rural development within policy schemes
and existing support tools.

'I\E/:f)fjtl:‘l’ee/ 6.0 | SUSTAINABLE AGRICULTURE
" | AND RURAL DEVELOPMENT
Courses
6.1 | Strategies and Models of Rural and | assoc. prof. Danka Morav¢ikova, prof.
Agricultural Sustainability Pavol Schwarcz
6.2 | Reformed EU Rural Development assoc. prof. Josip Juracak (University of
Policy and Common Agricultural Zagreb, Croatia), prof. Pavol Schwarcz
Policy for Period 2014-2020
6.3 | Entrepreneurship and SMEs in assoc. prof. Josip Jura¢ak (University of
Agribusiness and Rural Areas Zagreb, Croatia)
6.4 | Innovations in Rural development assoc. prof. Danka Morav¢ikova
and Agriculture
AIM CIEL

Naucit’ studentov porozumiet’ vzt'ahom medzi
pol'nohospodarstvom a rozvojom vidieka v ramci politickych
schém a existujlicich podpornych néstrojov.

OBJECTIVES

To introduce students changing paradigmas of rural and
agricultural sustainability and their reflexion in RDP and
CAP, and to explain the position and importance of small
and middle entrepreneurship and innovations in rural
economy.

CIELE

Predstavit’ Studentom meniace sa paradigmy udrzatel'nosti
vidieka a pol'nohospodarstva a ich reflexiu v programoch
rozvoja vidieka a v spoloénej polnohospodarskej politike, ako
aj vysvetlit’ poziciu a dolezitost malého a stredného
podnikania a inovacii vo vidieckej ekonomike.

MODULE FORMAT
Theory and practical exercises/case studies

FORMAT MODULU
Teoria a praktické cvi¢enia/pripadové studie

MODULE CONTENT
Strategies and Models of Rural and Agricultural
Sustainability:

OBSAH MODULU
Stratégie a modely udrzatelnosti vidieka a
pol'nohospodarstva:

42




e  European agriculture and reforms of CAP
e  Food and agriculture systems
e  Policies and programmes of rural development:
context and changing paradigmas
Reformed EU Rural Development Policy and Common
Agricultural Policy for Period 2014-2020:
e  Pillars and indicators of RDP
e  Pillars and indicators of CAP
Entrepreneurship and SMEs in Agribusiness and Rural
Areas:
e  Rural entrepreneurship
e  SMEs in rural areas
e  Supporting policies for rural entrepreneurship
e  Rural development in the EU
Innovations in Rural development and Agriculture:
e  Major innovations in rural development and
agriculture
e Actors of innovation and innovation strategies
e Key challenges

Eurépske pol'nohospodarstvo a reformy SPP
Potravinové a pol'nohospodarske systémy
e  Politiky a program rozvoja vidieka: kontext a
meniace sa paradigmy
Reformovana Eurépska Politika rozvoja vidieka a Spolo¢na
pol'nohospodarska politika pre obdobie 2014-2020:
e  Piliere a indikatory PRV
e  Piliere a indikatory SPP
Podnikanie a MSP v agrobiznise a vo vidieckych oblastiach:
e  Vidiecke podnikanie
e  MSP vo vidieckych oblastiach
e Podporné politiky pre vidiecke podnikanie
e Rozvoj vidieka v EU
Inovacie v rozvoji vidieka a v pol'nohospodarstve:
e  Hlavné inovacie v rozvoji vidieka a v
pol'nohospodarstve
Aktéri inovacii a inovacné stratégie
Kracové vyzvy

METHOD OF ASSESSMENT
Essay based on concrete assignment

EORMA HODNOTENIA
Esej zalozena na konkrétnych zadaniach

RECOMMENDED READING

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s.
ISBN : 978-80-552-1161-9

Sustainability of the agri-food system: Strategies and
Performances. Proceedings of the 50th SIDEA
Conference Lecce, Chiostro dei Domenicani, 26-28
September 2013, Edited by Bernardo C. de Gennaro
Gianluca Nardone.

Solutions for Sustainable Agriculture and Food Systems.
Technical report for the Post-2015 development agenda
prepared by the Thematic Group on Sustainable
Agriculture and Food Systems of the Sustainable
Development Solutions Network.

Think big. Go small. Adapting business models to
incorporate smallholders into supply chains. Oxfam
International in the ‘Briefings for Business’ series.

ODPORUCENA LITERATURA

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed.
Nitra : Slovak University of Agriculture, 2014. 402 s. ISBN :
978-80-552-1161-9

Sustainability of the agri-food system: Strategies and
Performances. Proceedings of the 50th SIDEA Conference
Lecce, Chiostro dei Domenicani, 26-28 September 2013,
Edited by Bernardo C. de Gennaro Gianluca Nardone.
Solutions for Sustainable Agriculture and Food Systems.
Technical report for the Post-2015 development agenda
prepared by the Thematic Group on Sustainable Agriculture
and Food Systems of the Sustainable Development Solutions
Network.

Think big. Go small. Adapting business models to incorporate
smallholders into supply chains. Oxfam International in the
‘Briefings for Business’ series.

PROFESSIONAL SKILL DEVELOPMENT
Students will achieve the skills to use obtained knowledge
in business and strategic decision making.

ZISKANE ODBORNE ZRUCNOSTI
Studenti ziskaji zru¢nosti vyuzit’ nadobudnuté poznatky
V podnikani a strategickom rozhodovani.
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BUSINESS ENGLISH

Lecturers: Assist. prof. Andrea Holibekova

AIM

To master speaking, listening, writing and reading skills in Business English; principles of

delivering a presentation.

OBJECTIVES

To expand the range of business vocabulary and understand the usage of

business register and style.
To produce presentations and projects

To master grammatical structures which have a pragmatic value in business

communication.

COURSE FORMAT

The teaching comprises 10 hours in accordance with the teaching programme.

COURSE CONTENT

Principles and techniques ofEnglish for specific purposes
Principles and techniques of writing a presentation
Preparing a presentation

Delivering a presentation

PRACTICAL CLASSES
Writing and delivering the presentations

METHOD OF ASSESSMENT
Defence of a small presentations on specific topics

RECOMMENDED READING

P. Bielik et al. 2014. Agribusiness and commerce. 1st ed. Nitra
Agriculture, 2014. 402 s. ISBN : 978-80-552-1161-9

Professional magazines, internet sources in English

: Slovak University of
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